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This is TITAN Bulgaria's fi�h Integrated Annual Report (IAR 2018). This report uses characteristics of the 

International Integrated Reporting Council's (IIRC) Guidelines to provide our stakeholders with 

comprehensive information by giving an overview of our business performance during 2018. The reporting 

period is January 1   to December  31  , 2018.

The IAR 2018 is independently verified for non-financial disclosures regarding the consistency to the UN 

Global Compact Communication on Progress principles and criteria. The audit expresses a limited 

assurance conclusion that the published disclosures and indicators for our Health and Safety and 

Environmental performance have been established in accordance with the respective sectoral guidelines 

and protocols of the Cement Sustainability Initiative (CSI), which operates under the framework of the World 

Business Council for Sustainable Development (WBCSD). 

We follow two documents of guidance and reference (Sustainability Glossary and Guidance, edition 2017) 

developed by TITAN Group, which include the basic terms and definitions for sustainability performance. 

These documents form the basis for the calculation of the social and environmental performance 

indicators, which are part of the Index System for TITAN Group, and have been embedded in our practices 

of reporting in the current Report.

The opportunity to align was also grasped by TITAN Bulgaria in the publication of the IAR 2018: By introducing 

the Index System of KPIs at the level of BU (local) within this year's Report, TITAN Bulgaria actively implements 

TITAN Group reporting standards in line with a sector-based approach to the Cement Sustainability Initiative 

(CSI), which also complies with specific indicators within the framework of UN Global Compact Sustainable 

Development Goals. This step is important as it works in the direction of strengthening the reporting 

principles and standards on BU level, while providing consistent time history of 3 years for the environmental 

and social performance, and making best use of standards and tools provided by the Group. 

The Report presents the financial and non-financial disclosures of all operations of the TITAN Group in 

Bulgaria, referred to as TITAN Bulgaria, including Zlatna Panega Cement AD (the legal entity for our cement 

and concrete operations) and all other TITAN Group subsidiaries in Bulgaria (GSPB EAD, GAEA EAD and 

Double W Co EOOD). Throughout the Report, TITAN Bulgaria is used wherever we refer to combined 

disclosures, except for specific cases when the exact name of the subsidiary is explicitly mentioned for 

pertinent figures and other disclosures. The main content of the Report includes an overall presentation of 

TITAN Bulgaria activities, goals and achievements, quantitative data and financial information for 2018.

In 2018, TITAN Group launched a robust approach to restructuring the entire range of Key Performance 

Indicators, in the following areas: Environmental Performance, Social Performance, and Value Creation. 

These KPIs cover the disclosures for adherence of the Group with the United Nations Global Compact 

(UNGC) Ten Principles, and the established standards of reporting according to TITAN's Sectoral 

commitments (WBCSD/CSI). The KPIs are the appropriate disclosures for the review on performance for 

Sustainability, both on Group level and on BU level as well. TITAN published the Group Integrated Annual 

Report 2018 including the KPIs in the form of an “Index System”, and implementing the above in principle 

and in practice. 

For contact and additional information:  integratedreport@TITAN.bg

The report in PDF format can be found at: www.integratedreport2018.titan.bg
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Dear Stakeholders, 

In 2018, the company experienced an upsurge in its financial performance. The growth in cement 
demand in the country led to an 8.1% rise in our revenues, EBITDA was up with 85% compared to 2017 
reaching 7.25 mil. Euro.  

It gives me a great pleasure to share with you the second audited Integrated Annual Report of TITAN 
Bulgaria. By ensuring a higher level of transparency through a third-party assurance for a second 
continuous year in a row, we at TITAN Zlatna Panega Cement AD clearly confirm our commitment to 
provide information on the company's overall performance to our stakeholders in an honest and 
comprehensive manner. 

Following our understanding of doing business by creating value for all, at Zlatna Panega Cement AD 
we remained dedicated also to our long-term commitment to the UN Sustainable Development Goals 
(SDGs). In 2018, based on the materiality assessment review from last year, the updated material issues 
for TITAN Bulgaria and their alignment with the relevant SDGs, we introduced an action plan for our 
sustainable development strategy for the period 2019 – 2021, allowing us to enhance our business both 
in financial terms as well as from environmental, social, and governance perspectives.

CEO MESSAGE
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Our employees are a keystone for the company's future. We continue to provide them with equal opportunities to grow professionally and personally, 
fostering workplace diversity as part of our corporate culture. Being an employer of choice, we invest in attracting young employees to complement the 
valuable expertise of longtime members of the team. In 2018, strengthening our collaborations with academia, the company gave young talented people 
the opportunity to learn about processes and activities in a real working environment through plant visits and student internships. 

Our determination to share value and support the sustainable development of the local communities stays unabated. We continued to strengthen and 
expand our long-term partnership with the “Teach for All” Bulgaria Foundation, which has improved the elementary education in the villages along the 
Zlatna Panega River. By the end of 2018, more than 20 new teachers have been working with over 600 schoolchildren from families with low socio-economic 
status concentrating on the pupils' motivation, functional literacy and proactivity and achieving exceptional results. In addition, the various initiatives 
organized by our Environmental department aimed at raising environmental awareness amongst young people is the surest and most sustainable 
approach to nurture care for the nature and keep the beauty of the region.

Ensuring a healthy and safe working environment is more than a priority for our business – it is an integral part of our values. For this reason, we focus our 
continuous efforts on preventing serious incidents by persistently revitalizing and strengthening the safety culture within our areas of operation. In 2018, we 
continued training our direct employees and contractors on diverse health and safety topics, auditing regularly the working environment, assessing the risks 
and taking preventive action.

In 2018, we continued reducing our environmental footprint, mitigating climate change and protecting water quality along our Group's 2030 sustainability 
targets. The company's environmental performance was marked by the return to stable positions and the implementation of new technical solutions to 
increase the share of alternative materials in the fuel mix. The use of alternative fuels in 2018 reached its highest levels in terms of quality of the engineered 
fuel, cost optimization and CO   emissions' decline.

Finally, yet importantly, we realize that a company's strength to persevere, endure and inspire regardless of the challenges of time comes with a 
governance, in which transparency and ethics are strongly embedded. The key components that guide our professional life – respect and fairness, open 
dialogue, personal responsibility, open-mindedness to change, commitment to work with a focus on health and safety, are set in the Code of Conduct and 
the Policies of the TITAN Group. 

We recognize that we are living in a transformation phase where the society and the industry have to respond successfully to environmental, societal and 
economic concerns. We feel confident that all of us, with the support of our partners, will stand up to the challenges and continue to deliver value to all our 
stakeholders by growing the company in a sustainable way.
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THE TITAN GROUP 

Founded in 1902 as a family company in the town of Elefsina, Greece, TITAN Cement Company S.A., has built the first 

cement plant in Southeastern Europe. At the present time, the TITAN Group is a leading cement manufacturer with more 

than 115 years' experience in the industry, holding more than 40 companies and owning 14 cement plants in various 

locations – Greece, Southeastern Europe, the USA, South America and the Eastern Mediterranean. In Western Europe, 

the company has established cement distribution terminals in Italy, France and the United Kingdom. 
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Greece

USA

Cement plants

1 Roanoke – Virginia

2 Pennsuco – Florida

Greece

Cement plants

1 Thessaloniki

2 Kamari 

3 Patras 

USA

Joint venture

Cement plant

1 Quixere 

Brazil

2

1

1

1

2
3

Brazil
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North Macedonia

Albania

Kosovo

Serbia

Bulgaria

Southeastern Europe

Cement plants

1 Kosjeric – Serbia

2 Zlatna  P anega  

3 Sharr – Kosovo

4 North Macedonia

5 Antea – Albania

Turkey

Egypt

Eastern 
Mediterranean

Cement plants

1 Alexandria 

2 Beni Suef 

1

1

2

3

4

5

1

2

Cement plant 

1 Tokat 

Turkey

Egypt

– Bulgaria



WHO WE ARE AND WHAT WE DO 

Zlatna Panega Cement AD is part of the TITAN Group family and is one of the main manufacturers of high-quality cement 

in Bulgaria. The company is vertically integrated by operating ready-mix concrete plants in 4 big cities and participates 

through joint venture activities in 12 gravel and sand pits and crushed stone quarries. Our success is ensured by the use of 

the best available production technology and know-how.  

The history of cement production in Bulgaria has begun in 1907 with the opening of a small family factory in the region of 

Zlatna Panega village. In 1966, the small factory was replaced by a large plant named „Zlatna Panega Cement” 

equipped with five new cement production lines. As a result of the state privatization policy in 1998, Heidelberg Cement 

AD acquired ownership of the company. In 2004, the company is acquired by the international manufacturer of building 

materials TITAN Cement AD and joined the TITAN Group under the name „Zlatna Panega Cement”  AD.

TITAN Bulgaria is the common name, referring to all subsidiaries of the TITAN Group in Bulgaria. 

Sofia

Plovdiv

Stara Zagora

Veliko Tarnovo

Cement Plant 

Zlatna Panega Cement AD is the legal 

entity for our cement operations. In the 

cement plant located in Zlatna 

Panega village, we crush, grind and 

feed the raw material to two clinker 

kilns to produce cement clinker, which 

is subsequently milled and mixed with 

additives in order to produce cement. 

In the premises of the plant, the 

s u b s i d i a r y  c o m p a n y  G r e e n 

Alternative Energy Assets (GAEA) EAD 

operates an installation for production 

of processed engineered fuel that we 

utilize as alternative fuel in our kilns.

Aggregates Quarries

Gravel and Sand Pits - Bulgaria (GSPB) 

EAD, a 100% subsidiary of Zlatna 

Panega Cement AD, holds shares in 

joint ventures, which operate 12 

quarries for sand, gravel and crushed 

stone. The company has a permit for 

extraction of gravel and sand from the 

Danube River in the Municipality of 

Pirgovo. Double W Co EOOD, a 100% 

subsidiary of GSPB EAD, owns and 

operates a port in Ruse.

Z l a t n a  Pa n e g a  C e m e n t  A D  – 

Concrete Operations Department 

(previously Zlatna Panega Beton 

EOOD) operates eight ready-mix 

concrete production units in Sofia, 

Plovdiv, Veliko Tarnovo and Stara 

Zagora as well as one project-based 

RMC unit.

Ready-mix Concrete Plants

Zlatna
Panega

Ruse

Pazardzhik 
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Our Production Units



2018 
PERFORMANCE 
HIGHLIGHTS

TURNOVER

BGN 90 535 000 
TOTAL ASSETS 

BGN 164 195 000 

EBITDA 

BGN 14 174 000 
PROFIT AFTER TAX

BGN 2 754 000 

CAPITAL INVESTMENTS

BGN 6 632 000 

EMPLOYEES 
(direct employees as of 31.12.2018)

273
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STRATEGIC PRIORITIES - OUR GUIDING PRINCIPLES 
FOR ACHIEVING GROWTH AND SUCCESS

OUR COMMON VISION

To be one of the most economically, environmentally and 

socially responsible producers of building materials.

 OUR GOVERNING OBJECTIVE

The successful combination of entrepreneurial spirit and operational 

excellence with respect for people, society and the environment.

goal is to strengthen the competitive 

position of the company on the 

Bulgarian market.

A COMPETITIVE MARKET

TITAN Bulgaria strives to continuously 

optimize the technical equipment, 

structure and organization of work by 

investing in assets and application of 

new methods and processes. Our 

CONTINUOUS IMPROVEMENT IN

pursuit of financial stability is bound 

and cultural initiatives.

CONSTANT DRIVE TOWARDS 

SUSTAINABLE DEVELOPMENT

The company believes that the 

to sustainable development. The 

operation of the cement plant in 

Zlatna Panega village contributes to 

improving the living standards in the 

region. The company supports a 

number of environmental, social 

To reach this objective we focus on four strategic priorities: 

Group we share our best practices

We are constantly developing and 

striving for continuous improvement 

FOCUS ON HUMAN CAPITAL AND 

CORPORATE SOCIAL RESPONSIBILITY 

POLICY

to improve the skills and efficiency 

of every Group member in meeting 

the strategic priorities.

of our relations with all stakeholders, 

based on mutual respect and 

understanding. Within the TITAN 

VERTICAL INTEGRATION OF 

PRODUCTION

TITAN Bulgaria seeks to expand its 

activities in other areas of the cement 

product chain in a pursuit of better 

customer service and access to new 

opportunities for revenue generation.
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CORPORATE VALUES  

In the context of our values, we nurture a culture of collective ambition and cooperation, 

and encourage personal responsibility for achieving our common goal. At the same time, 

we insist on mutual trust and respect.

Our values are the core of our company, providing the foundations of our success and 

growth.

Integrity

Ethical business practices

Transparency

Open communication

Know-How

Enhancement of our knowledge base

Proficiency in every function

Excellence in core competencies

Commitment 
to Results

Shareholder value

Clear objectives

High standards

Continuous 
Improvement

Learning organization

Willingness to change

Rise to challenges

Corporate Social 
Responsibility

Safety first

Sustainable development

Stakeholder engagement

Value to the 
Customer

Anticipation of customer needs

Innovative solutions

High quality products and services



DELIVERING VALUE TO ALL
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We strive to deliver value to our stakeholders at every stage of our operations. 

1. Products

We serve the need for safe, 

durable and sustainable housing 

through our products. 

of natural resources we utilize 

alternative fuels and raw materials.  

To contribute to the preservation 

2. Alternative fuels 

We are also committed to reducing 

our environmental footprint with a 

particular focus on CO  emissions 

reduction plan through process 

improvements and investments. 

3. Environmental activities 

BGN 6 632 000 
in investments for future growth

 

to local and international suppliers

to employees for salaries, pensions and 

social benefits, including additional 

benefits beyond those provided by law

BGN 8 846 000 

BGN 79 357 000

2
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We provide a healthy and safe 

environment and promote lifelong 

learning through continuous 

training. 

4. Our employees 5. Communities 

We make a meaningful contribution to our local 

communities by supporting their sustainable development 

by building on collaborations and developing and 

investing in programs aimed at the most material 

issues in our region of operation.

BGN 2 048 000 
on environmental and safety improvements

 

in taxes to national and local authorities

in donations
BGN 144 000

BGN 6 622 000

The value created contributes to the 

achievement of the following UN 2030 

Sustainable Development Goals (SDGs)



CSR Europe is a leading business network, through which the TITAN Group connects 

with stakeholders on issues related to transparency, corporate responsibility and 

sustainable development.

In 2015, TITAN decided to support the achievement of the most important sustainable 

development goals of UN 2030 for our business, at Group level and through the network 

of local representatives.

sustainabledevelopment.un.org/sdgs

Along with 50 other leading companies, TITAN signed the European Pact for Youth in 

order to actively support the European efforts in providing employment opportunities 

and overcoming the problem of lack of skills among the youths.

csreurope.org/pactforyouth

Zlatna Panega Cement AD is among the first companies in Bulgaria that has joined the 

UN Global Compact and implemented the 10 universal principles in the areas of 

human rights, labor, environment and anti-corruption. 

The TITAN Group supports and coordinates initiatives and actions in the context of UN 

initiatives on human rights and anti-corruption.

· Fuel and Raw Materials

· Health and Safety

TITAN has been a key member of the Cement Sustainability Initiative (CSI) since its 

establishment by the World Business Council for Sustainable Development (WBCSD) in 

2003, and actively participates in the following working groups:

· Climate Change

· Air Emissions

·  Biodiversity

·  Concrete Sustainability

·  Water

·  Sustainable Supply Chain

OUR STRATEGY FOR SUSTAINABLE 
DEVELOPMENT
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Detailed information about our collaborations on a global basis can be found in the 2018 Integrated Report of the TITAN Group.

https://integratedreport2018.titan.gr

The TITAN Group participates regularly in the work programs of the World Business Council for Sustainable Development 

(WBCSD) and in CSR Europe projects for evaluation of non-financial performance. It strives to use the set of tools of CSR 

Europe in integrating CSR into operational business practice, as well as in dealing with the socio-economic and 

environmental challenges that it faces. 

While engaging in partnerships and collaborative action at local level to share its know-how, experience and best 

practices and promoting solutions to safeguard the sustainable growth of the business, communities and its stakeholders, 

TITAN Bulgaria also seeks to contribute meaningfully to global initiatives that the TITAN Group participates in.

OUR STAKEHOLDERS – COLLABORATIONS 
FOR ACHIEVING SUSTAINABLE DEVELOPMENT



TITAN Bulgaria key 
stakeholders:

Employees

Customers

Business Partners and Suppliers

Local communities

Investors

Society

Regulators, authorities and governments

We seek feedback from 
key stakeholders through:

One-to-one meetings

Desktop research

Feedback questionnaires

Site visits

Thematic forums
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COLLABORATION WITH STAKEHOLDERS

Collaboration with internal and external stakeholders is a key element in the business model of the TITAN Group, which is 

directly connected to the values and key priorities for sustainable development of the company. Within TITAN Bulgaria we 

try to implement the following stakeholder collaboration process by taking responsibility for all the people, who work in 

the company and/or live in our area of operation.  

                                   Identify key stakeho
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Our 

Collaboration 

Model



As the society's expectations towards businesses increase, focusing on material issues becomes crucial for elaborating a 

coherent and comprehensive strategy for sustainable development. An essential step in enabling continuous 

improvement of this strategy is the materiality assessment process of TITAN Group's significant operations and their 

stakeholders. The alignment of the priorities of the company with stakeholders' needs ensures the implementation of an 

inclusive and consistent strategy for the Group's sustainability. 

The table shows the most material issues for TITAN Bulgaria and its stakeholders which were updated in the materiality 

assessment review process in 2017 as well as their relevant UN SDGs.

Following the sustainable development policy of the TITAN Group, we at TITAN Bulgaria evaluated the importance of all 

matters, related to our business in terms of their impact on the company and their importance to our key stakeholders. In 

2015, we began reassuring our strategic goals and priorities through conducting a materiality assessment, the evaluation 

of factors we deem significant. As a next step we aligned the categorized material issues with the UN Sustainable 

Development Goals (SDGs). 

CUSTOMERS / PRODUCTSECONOMIC

SOCIAL

RELEVANT UN SDGS
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FOCUS ON MATERIAL ISSUES FOR OUR 
BUSINESS AND KEY STAKEHOLDERS

MATERIAL ISSUE STAKEHOLDERS

CUSTOMERS / INVESTORS

SAFETY
EMPLOYEES / SUPPLIERS / 

LOCAL COMMUNITY

HEALTH

PEOPLE DEVELOPMENT

SUSTAINABILITY OF 

COMMUNITIES

EMPLOYEES / SUPPLIERS / 

LOCAL COMMUNITY

EMPLOYEES / LOCAL 

COMMUNITY / INVESTORS

LOCAL COMMUNITY / 

EMPLOYEES / INVESTORS

ENVIRONMENTAL

ENERGY / CLIMATE
SOCIETY / INVESTORS / 

SUPPLIERS

RAW MATERIALS / WATER
EMPLOYEES / INVESTORS / 

LOCAL COMMUNITY

GOVERNANCE

GOVERNANCE, 

TRANSPARENCY 

AND ETHICS

INVESTORS / EMPLOYEES / 

LOCAL COMMUNITY 

As a next step in the collaboration model, namely the strategy development based on material issues, in 2018, the 

Corporate Social Responsibility Committee of TITAN Bulgaria selected those sub-goals of the UN SDGs that refer to our 

activities and identified the company's initiatives and projects to contribute to their achievement. The company's action 

plan, resulting from this process for the period 2019 - 2021 is shown in the table below.

CATEGORY
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The further content of this report is structured along our performance in the above-mentioned four categories (economic, social, 

environmental and governance) and in relation to our progress on the material issues and the aligned UN SDGs throughout 2018. 

TITAN Bulgaria considers the feedback from the key stakeholders on the planned project initiatives and activities described in the table 

above as a significant next step in the company's sustainable development strategy. Then comes the identification of the specific 

indicators for evaluating the impact of those activities and their contribution to the achievement of the UN Sustainable Development 

Goals.

RELEVANT SDG TARGETS FOR TITAN BULGARIAMATERIAL ISSUE SUSTAINABLE DEVELOPMENT GOAL PROJECTS/ACTIVITIES OF TITAN BULGARIA

Social
Health
Safety

3. Good Health and 
Well-being - Ensure healthy 
lives and promote well-being 
for all at all ages

3.6 By 2020, halve the number of global deaths and injuries from 
road traffic accidents

3.4. By 2030, reduce by one third premature mortality from non-
communicable diseases through prevention and treatment and 
promote mental health and well-being

3.9 By 2030, substantially reduce the number of deaths and 
illnesses from hazardous chemicals and air, water and soil 
pollution and contamination

P2.1 Design specific programme to tackle relevant 
deseases among employees (high blood pressure,...)              

P3 Raise awareness on H&S in local communities 

P1 Reinforce H&S culture within the company

P1.1 Minimize sources of fugitive dust and their impact to 
the working places and the environment

P2 Well-being  

P3.1 Safety at school trainings in local schools

Social
Governance

People Development
Health
Safety
Sustainability of 
Communities
Governance, 
Transparency 
and Ethics

4. Quality Education - Ensure 
inclusive and equitable 
quality education and 
promote life-long learning 
opportunities for all

4.1 By 2030, ensure that all girls and boys complete free, 
equitable and quality primary and secondary education 
leading to relevant and effective learning outcomes

4.4 By 2030, substantially increase the number of youth and 
adults who have relevant skills, including technical and 
vocational skills, for employment, decent jobs and 
entrepreneurship

P2  Pact for Youth    

P2.1 Support actively initiatives in the country promoting 
Pact for Youth

P3 Employee training and education          

P1 Teach for All Collaborative Action Project

P2.2 Educational sponsorships, apprenticeships, internships                                                    

Environmental Raw Materials/Water

6. Clean Water and 
Sanitation - Ensure availability 
and sustainable management 
of water and sanitation for all

6.3 By 2030, improve water quality by reducing pollution, 
eliminating dumping and minimizing release of hazardous 
chemicals and materials, halving the proportion of untreated 
wastewater and substantially increasing recycling and safe 
reuse globally

6.b Support and strengthen the participation of local 
communities in improving water and sanitation management

6.6 By 2020, protect and restore water-related ecosystems, 
including mountains, forests, wetlands, rivers, aquifers and lakes

P1 Improvements in water utilization at ZPC production sites                                          

Plan for all quarries

P3 Environmental Awareness 

P2 Establish Biodiversity Management 

Environmental Energy/Climate

7. Affordable and Clean 
Energy - Ensure access to 
affordable, reliable, 
sustainable and modern 
energy for all

7.3 Double the global rate of improvement in energy efficiency 
by 2030

7.2 By 2030, increase substantially the share of renewable 
energy in the global energy mix

P1 Increase Energy Efficiency and/ or investigate feasibility 
for investments in RES

Ecomomic
Social
Governance

Sustainability of 
Communities 
Customers/Products
People Management
Governance, 
Transparency 
and Ethics

8. Decent Work and Economic 
Growth - Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment 
and decent work for all

8.4 Improve progressively through 2030 global ressource 
efficiency in consumption and production, and endeavor to 
decouple economic growth from environmental degradation in 
accordance with the 10-year framework of programs on 
sustainable consumption and production with developed 
countries taking the lead

8.1 Sustain per capita economic growth in accordance with 
national circumstances and, in particular, at least 7 per cent 
gross domestic product growth per annum in the least 
developed countries

8.5 By 2030, achieve full and productive employment and 
decent work for all women and men, including for young 
people and persons with disabilities, and equal pay for work of 
equal value

8.6 By 2020, substantially reduce the proportion of youth not in 
employment, education or training

8.8 Protect labour rights and promote safe and secure working 
environments for all workers, including migrant workers, in 
particular women migrants, and those in precarious 
employment

P2 Pact for Youth

P3 Teach for All Collaborative Action Project

P1 Fair and competitive compensation policy

P4 Reinforce H&S culture within the company

Economic
Social

Customers/Products
Sustainability of 
Communities

9. Industry, Innovation and
Infrastructure - Build resilient 
infrastructure, promote 
inclusive and sustainable 
industrialization and 
foster innovation

9.4 By 2030, upgrade infrastructure and retrofit industries to make 
them sustainable, with increased resource use efficiency and 
greater adoption of clean and environmentally sound 
technologies and industial processes, all countres taking action 
in accordance with their respective capabilities

9.1 Develop quality, reliable, sustainable and resilient 
infrastructure, including regional and trans-border infrastructure, 
to support economic development and human well-being, with 
a focus on affordable and equitable access for all

P2 Emmissions abatement investments (Alternative fuels 
and alternative raw materials utilization)

P1 Sustainable products                                           

Social
Sustianability 
of Communities

11. Sustainable Cities and 
Communities - Make cities 
and human settlements 
inclusive, safe, resilient 
and sustainable

11.1 By 2030, ensure access for all to adequate, safe and 
affordable housing and basic services, and upgrade slums

11.2 By 2030, provide access to safe, affordable, accessible and 
sustainable transport systems for all, improving road safety, 
notably by

expanding public transport, with special attention to the needs 
of those in vulnerable situations, women, children, persons with 
disabilities and older persons                                                                                                             

P1 Donations in cement and concrete, which ensure 
access to housing and sustainable transport system to 
people in need                                                                                               

Environmental Energy/Climate
13. Climate Action - Take urgent 
action to combat climate 
change and its impacts

13.1 Strengthen resilience and adaptive capacity to climate-
related hazards and natural disasters in all countries

13.3 Improve education, awareness-raising and human and 
institutional capacity on climate change mitigation, adaptation, 
impact reduction and early warning

P1 Minimize CO  emissions with increased alternative fuels 
and alternative raw materials utilization         

P2 Environmental Awareness      

Environmental Raw Materials/Water

15. Life on Land - Protect, restore, 
and promote sustainable use of 
terrestrial ecosystems, sustainably 
manage forests, combat 
desertification, and halt and 
reverse land degradation and 
halt biodiversity loss

15.4 By 2030, ensure the conservation of mountain ecosystems, 
including their biodiversity, in order to enhance their capacity to 
provide benefits that are essential for sustainable development 

15.1 By 2020, ensure the conservation, restoration and 
sustainable use of terrestrial and inland freshwater ecosystems 
and their services, in particular forests, wetlands, mountains and 
drylands, in line with obligations under international agreements

P1 Develop and Implement Biodiversity Management Plans 
for all operations in protected areas and areas of high 
biodiversity value                                                                                                                  

Governance 
Governance, 
Transparency 
and Ethics

16. Peace, Justice and Strong 
Institutions - Promote peaceful 
and inclusive societies for 
sustainable development, 
provide access to justice for 
all and build effective, 
accountable and inclusive 
institutions at all levels

16.6 Develop effective, accountable and transparent institutions 
at all levels / 16.7 Ensure responsive, inclusive, participatory and 
representative decision-making at all levels / 16.10 Ensure public 
access to information and protect fundamental freedoms, in 
accordance with national legislation and international 
agreements / 16.b Promote and enforce non-discriminatory laws 
and policies for sustainable development

16.3 Promote the rule of law at the national and international 
levels and ensure equal access to justice for all / 16.5 
Substantially reduce corruption and bribery in all their forms /

P3 Code of conduct

P4 Conflict of interest policy

P1 Continue collaboration with UN Global Compact 
initiative               

P2 Implementation of TITAN's anti-bribery and anti-
corruption policy

17. Strengthen the means of 
implementation and revitalize 
the global partnership for 
sustainable development

17.14 Enhance policy coherence for sustainable development P1 Support development of different country policies 
related to sustainable development by providing industry 
position and private sector's ability to contribute to 
sustainable development

CATEGORY

2
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FINANCIAL PERFORMANCE

Return on invested capital

Index Calculations (Formula) 2017 2018

Profit a�er tax / Average invested capital 0.4%

Return on capital

Net Debt / EBITDA Ratio

Earnings per share

Profit before interest and tax / Weighted average cost 
of capital (Capital = Equity + Net Debt)

Net debt / EBITDA

Net earnings per share (in BGN)

0.5%

2.4

0.02

- 4.35%

- 4.2%

3.7

- 0.21

2016

As of December 2018, the annual inflation rate reached 2.8%. We expect inflationary trend to continue during 2019. The 

implementation of the state budget for 2018 was characterized by higher growth in income relative to expenditures, due to 

higher household incomes and expenditures. The revenue growth in the budget compared to 2017 was 12% and the 

expenditure growth was 14.4%. For a third consecutive year, the state budget had a surplus at the amount of BGN 0.137 billion, 

as of at the end of the year, which was 0.1% of the GDP. 

In 2018, the actual GDP growth reached 3.1%, due to the increased final consumption in the country. The unemployment rate 

declined for another consecutive year, reaching a record low of 6.1%, with average wages increasing by 9.5% compared to 

2017. 

For a second consecutive year, the public debt was lower compared to the previous year and, as of at the end of 2018, it was 

22.8% (25.4% in 2017).

OVERVIEW OF THE ECONOMIC SITUATION IN BULGARIA IN 2018

OVERVIEW OF THE BULGARIAN CEMENT MARKET IN 2018

According to company data, the volume of cement sales on the Bulgarian market in 2018 was about 2,390 thousand tons, 

which was about 310 thousand tons more than the cement sales volume in 2017.

1.58%

1.6%

0.9

0.09

To assess our business performance and progress against our strategic priorities, we use a range of financial and non-

financial indicators. It is important to note that on October 10, 2016, Zlatna Panega Cement AD and Zlatna Panega 

Beton EOOD made a merger agreement under which Zlatna Panega Beton EOOD became part of Zlatna Panega 

Cement AD and ceased to exist as an independent legal entity. Therefore, all financial and non-financial indicators for 

2017 and 2018 referring to Zlatna Panega Cement AD include information regarding our Concrete Operations 

Department.
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In 2018, Zlatna Panega Cement AD increased its 

cement sales volume. We have sold a total of 

647 thousand tons of cement (compared to 566 

thousand tons in 2017), 38 thousand tons of 

which have been exported. In addition, the 

company has exported 33 thousand tons of 

clinker.

SALES VOLUME

In 2018, Zlatna Panega Cement AD reported 

8.1% growth in sales revenue compared to 2017. 

SALES REVENUE 
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As a result of the increased sales and optimized 

costs in 2018, the company reported a profit of 

BGN 2 754 thousand (compared to BGN 6 945 

thousand loss in 2017).

NET PROFIT 

The profit before interest, tax and amortization 

has also increased and amounted to BGN 14 174 

thousand (compared to BGN 7 657 thousand in 

2017).

Earnings before Interest, Tax and 

Amortization (EBITDA)

NET DEBT

Due to the yearly profit and the optimization of 

working capital in 2018, the net debt of Zlatna 

Panega Cement AD decreased and amounted 

to BGN 13 418 thousand (compared to BGN 28 

040 thousand in 2017).

There were no additional notable events 

subsequent to December 31, 2018 that require 

corrections and / or disclosures in the company 

annual financial report.

POST BALANCE SHEET EVENTS

2016

7 657

0

2000

4000

6000

8000

10000

12000

14000

16000

2017 2018

EBITDA in BGN’ 000

12 631

14 174

Net debt in BGN ’000 000

35.0

30.0

25.0

20.0

15.0

10.0

5.0

0.0

2016 2017 2018

29.97 28.04

13.42



The products of Zlatna Panega Cement AD 

provide building materials for the construction 

of infrastructure and buildings necessary to 

achieve favorable conditions for business 

development and raising the standard of living. 

The company actively encourages the creation 

of manufacturing innovations and new 

products that improve the quality and stability 

of construction materials, facilitate construction 

and reduce the negative impact on the 

environment.

OUR PRODUCTS
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Normal Early Strength Portland Cement - CEM I 52.5 N

This product is used in the production of high-strength and pre-stressed concrete, of concrete products and precast 

elements exposed to periodic freezing / thawing, and of reinforced concrete elements with or without thermal 

treatment.

GREY CEMENT 

Available in bulk

High Early Strength Portland Cement - CEM I 52.5 R

This product is used in the production of high-strength and pre-stressed concretes, concrete products and precast 

elements exposed to periodic freezing / thawing, and of reinforced concrete elements with or without thermal 

treatment. 

Due to its specific purpose of use in aggressive sulphate-containing waters, the sulphate-resistant Portland cement is 

recommended for the production of concrete and reinforced concrete structures in hydrotechnical installations 

operating under the influence of sulphate aggression, with systematically repeated freezing and thawing, or wetting 

and drying, sulfur-containing gases and seawater. It is also suitable for use in concrete intended for pressure and non-

pressure installations in soils with varying degrees of filtration and sulfate aggression.

Sulfate-Resistant High Early Strength Portland Cement - CEM I 42.5 R-SR

Available in bulk and packed in 25 kg and 50 kg bags

High Early Strength Limestone Portland Cement - CEM II/A-L 42.5 R

Limestone Portland cement is used in the production of small-sized concrete products and elements that are exposed to 

periodic freezing / thawing. It is also used in the construction of reinforced and unreinforced concrete and industrial 

constructions.
Available in bulk, packed in 25 kg and 50 kg bags for 

the domestic market, and in 40 kg bags for export

High Early Strength Limestone Portland Cement - CEM II/B-L 32.5 R

This type of Limestone Portland cement contains a higher level of limestone (up to 35%) and is especially suitable for 

various activities in the construction industry - plastering, masonry, flooring, etc.

Available in bulk and packed in 25 kg and 50 kg bags

Low-heat cement is characterized not only by its low heat of hydration, but also by its slow increase in the early 

characteristics, high sulfate resistance and reduced frost resistance. It is recommended for the production of large-sized 

(solid) concrete and reinforced concrete parts, such as large-sized elements of tall buildings, concrete dams, etc.

Low-Heat Slag Cement with Normal Early Strength - CEM III/A 42.5 N-LH

This type of pozzolanic cement has a lower content of Portland cement clinker (65 to 89%) and a higher content of 

pozzolans and fly ash (11 to 35%). It is also widely used in components that are exposed to or under water constantly. 

Normal Early Strength Pozzolanic Cement - CEM IV/A (V) 42.5 N 

Packed in 25 kg and 50 kg bags

Available in bulk

Available in bulk

Normal Early Strength Pozzolanic Cement - CEM IV/B (V) 32.5 N 

Pozzolanic cement is produced by grinding Portland cement clinker with pozzolans and fly ash. Renowned for its great 

water resistance and water repellent performance, pozzolanic cement is one of the basic ingredients in the production 

of concrete and reinforced concrete elements used under water or exposed to high humidity.

Packed in 25 kg and 50 kg bags

All types of cement produced by Zlatna Panega Cement AD fully comply with the 

requirements of BDS EN 197-1.



23 ECONOMIC PERFORMANCE 

      CEMENT BOUND GRANULAR MIXTURE

We manufacture floor screed mortars, based on cement, that meet the requirements of BDS EN 13813. In terms of 

compressive strength, the types of floor screed mortars are of the following classes: С12, С16, С20, С25, С30. 

The company also offers production of products upon customers' prescriptions. 

Our cement bound granular mixture meets the requirements of BDS EN 14227-1. This product is used for construction and 

maintenance of roads, airports and other traffic-intensive areas. 

The Concrete Operations Department of Zlatna Panega Cement AD offers a wide range of products used for reinforced 

and non-reinforced constructions. Our concrete units produce the following classes of concrete, certified and meeting 

the standards of BDS EN 206 and BDS EN 206/NA. 

For structures and facilities that have intermittent or permanent contact with water, we offer concrete of the following 

watertight classes: Cw 0.4 ÷ Cw 1.0. Clients choose the class depending on the thickness of the structure and the 

hydrostatic pressure value. The concretes of the frost resistance classes (Cfr75 ÷ Cfr200) are used in structures and 

facilities exposed to frequent freezing and thawing.

In terms of compressive strength class, our concrete ranges from C8 / 10 ÷ C50 / 60 and S1 ÷ S5 classes of slump 

(consistence). As to the maximum diameter of the aggregates in concrete, our concrete mixes have Dmax = 11.2 mm 

and Dmax = 22.4 mm (the nominal upper aggregate size of the coarsest Dmax fraction is used for classification).

We produce concrete of environmental impact exposure classes intended for constructions exposed to the following 

environmental risks: carbonation-induced corrosion ( XC1 ÷ XC4) from chlorides other than seawater (XD1 ÷ XD3) and 

from seawater chlorides (XS1 ÷ XS3); freezing and thawing post effects (XF1 ÷ XF4); chemical aggressive impact (XA1 ÷ 

XA3). 

      FLOOR SCREED MORTARS 

CONCRETE PRODUCTS

OUR NEW CONCRETE PRODUCTS 

The low-heat concrete was developed for 

the special needs of two highly demanding 

construction sites in Sofia - the Sky Fort 

Skyscraper (205 m) and Zlaten Vek Tower 

(126 m). Structures that are significant in size 

and depth required concrete with low 

exothermic properties because of the risk of 

cracks. The new concrete was made of 

especially designed cement type - CEM III / 

A 42.5 N-LH. 

LOW-HEAT CONCRETE

Pouring 9 000 m  foundation 
of the Sky Fort Skyscraper 

3
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Concrete type C 50/60 was especially designed for 

pouring by a stationary pump and device type 

"spider" for the needs of the construction of the Sky 

Fort Skyscraper (205 meters). This concrete was 

designated for the vertical elements and the anti-

seismic care of the building. The product was made 

of CEM I 52.5 N cement and polycarboxylate 

admixture. 

HIGH-STRENGTH CONCRETE FOR POURING BY STATIONARY PUMP

Type C 40/50 concrete was used to build the I Tower 

project (107 m) at the Marriott Hotel in Sofia.

HIGH-STRENGTH CONCRETE 



Sales team representatives visited our customers, owners of concrete units and manufacturers of concrete products on 

a daily basis. Those visits were also attended by a Customer Service assistant, who advised them on how to optimize 

their recipes for production, tailored to our specific types of bulked cement.

To guarantee our customers' safety during the service, we have introduced a system for continuous monitoring of the 

technical condition of vehicles performing cement deliveries.

In the consumption of bulked cement, we have managed to sustain the high quality of the products and supply service. 

We were praised by our partners, including from multinational companies represented in the country, such as Bramac, 

Zemelrock Stein+Design, Baumit, Dundee Precious Metals and others.

In 2018, we continued our successful collaboration with companies implementing large-scale infrastructure projects in 

our country such as the construction of the Struma Motorway, the Metropolitan and others.

In 2018, the cement consumption in the country increased by approximately 14% compared to the previous year. This 

result was mainly influenced by the expanding civil construction, especially in the residential segment within the larger 

cities, as well as by the activation of public sector engineering related to the national infrastructure – the construction of 

motorways, upgrading of railway tracks and environmental projects.

Our main priority during the year was again satisfying the needs of all our customers and working more closely with 

them.

The Logistics Department also had a high level of performance in terms of delivery to our customers. The customers 

were provided with online information about the movement of the cement delivering vehicle and with data about the 

process of unloading.

With our packaged products, we continued following our strategy for selling products in different price segments to 

satisfy the needs and requirements of customers from different groups.

CUSTOMERS

BUSINESS PARTNERS - CUSTOMERS 
AND SUPPLIERS
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26ECONOMIC PERFORMANCE 

81 written enquiries from companies about cement products purchase. 

11 of the companies that had made enquiries were attracted as our clients.

2018 SUMMARY STATISTICS 

45 of them were clients of Zlatna Panega Cement AD for more than three years.

52 questionnaires were filled in by different clients from Sofia, the Southwestern, Northern and Southern regions of the 

country (37% of the surveyed clients).

60% of the respondents assessed the quality of our cement as VERY GOOD. 

The respondents positively evaluated the activity of the Logistics Department as well, noting the following 

advantages: speed and accuracy of deliveries, expeditiousness and good logistical organization of the process of 

execution of packaged and bulked cement orders, which leads to reliability of the deliveries and earned trust, thus 

creating additional value for the client.

As a plus in the relations with employees at all levels of the Sales Department they indicated the following: very good 

communication with all departments, honesty, trust, expediency, perfect organization, good relations with the client, 

professionalism and competence of the staff.

About 76% of the respondents rated the service and contacts with the employees of the Sales Department as VERY 

GOOD and the rest of the respondents rated it as GOOD. 

2018 CUSTOMERS' SATISFACTION SURVEY



SUPPLIERS

In line with its Corporate Social Responsibility policy to support local communities and local businesses, the company 

seeks to invite all local vendors that can bid on the required product or service for auction – mainly, maintenance and 

repair, cleaning and catering activities. Like any responsible business, we strive to ensure that these activities are timely 

and fairly paid. In addition, when selecting the most acceptable offer, we give priority to local suppliers if their offers are 

approximate to the price offered by a supplier who is not operating in the area of the Zlatna Panega plant. 

Zlatna Panega Cement AD maintains a very well-organized supply chain in which special attention is paid to suppliers. 

The methods of selection, control and evaluation of suppliers are governed by the Code of Conduct for Procurement of 

the TITAN Group, in which the categories of Quality, Reliability, Adaptability and Business Location are the key criteria of 

assessment. To ensure selecting and working with suppliers who are consistent with TITAN's values and standards, we 

require our supply chain partners to comply with our Health and Safety policies, labor and human rights, and 

environmental standards and regulations.

The company also works with international suppliers providing goods such as fuels, specialized spare parts, and cement 

paper bags. The deliveries of the international suppliers are centralized.

27 ECONOMIC PERFORMANCE 

NUMBER OF MAJOR 

SUPPLIERS

49 16 32.65% 71

NUMBER OF MAJOR 

LOCAL SUPPLIERS

% LOCAL SUPPLIERS TOTAL NUMBER OF 

LARGE CONTRACTS
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OCCUPATIONAL HEALTH AND SAFETY 
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Health and safety are material issues that affect, on daily basis, the lives of our employees and contractors, as 

well as that of their families and communities. TITAN Bulgaria is committed to maintaining the best working 

environment fostering the development of quality workforce, enhancing efficiency and productivity, and 

ensuring physical and mental well-being. The company also encourages its contractors and other business 

partners to adopt similar policies. 
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OUR COMMITMENT TO SAFETY

To ensure our commitment to workplace safety, we implement effective programs that cover a variety of issues focused 

on working conditions.

In 2018, we continued the practice of conducting safety audits. The practice covers 12 areas of the plant, audited by 12 

teams, comprising representatives of various departments and external organizations. The teams visit the designated 

area on a monthly basis, completing a report with the findings on the observed dangerous conditions and actions of 

employees. The findings of the audits are then analyzed and forwarded to the competent authorities to eliminate the 

hazards. 

At a meeting of the Occupational Health and Safety Committee, in order to optimize and maintain the safety level, we 

decided to revise and optimize the „Lock Out – Tag Out – Try Out’’ procedure. The procedure was revised and, a�er the 

approval and agreement from the Head Office, a training of all employees began. The company also monitors the 

health and safety procedures of its contractors. On the territory of our plant, a variety of specialized companies provide 

a number of different services. To establish а stable cooperation with reliable companies, we have launched our 

contractors' database. Apart from the assessment of the quality of the service provided by each contractor, the 

database comprises the level of compliance to our health and safety programs.   

We have established good practices of reporting, investigating and accounting for incidents without consequences, 

caused by people, equipment and the environment in 2010. In 2018, 120 cases of conditions and circumstances that 

might lead to an incident, have been reported. Each of the reported cases was reviewed and investigated, and the 

identified occupational risks were communicated to employees and eliminated. Since 2014, we have implemented a 

motivating approach of a monthly rewarding of participants, who have contributed to eliminating the hazards at work 

by joining the good practice activities. Currently, the practice of reporting, investigating and accounting for incidents 

without consequences is in the process of being introduced into the Concrete Operations Department. 

To guarantee the safety of our direct employees and those of our contractors, we regularly inspect, mark and ensure 

the reliability of high-risk facilities at the plant. We provide appropriate safety equipment and control its regular use by all 

employees. We carry out monthly inspections of our fire-fighting system. Fire-extinguishers are maintained and 

reloaded regularly. We also organized a 24-hour available team that is ready to react in the initial stage of a fire event.

The „Lock Out - Tag Out - Try Out” (LOTOTO) procedure ensures the identification of all potential power sources for each 

facility or technological area. During operation, all identified power sources are turned off, marked and locked by the 

supervisors in charge and by all employees in that particular workstation. In 2017, the LOTOTO procedure was revised, 

reassessed and improved.

In 2018, locking devices were made to lock mechanically, when in „open” position, the water pipes that go to the 

showers and sinks for flushing dust-filled eyes.

The „Permit to Work” procedure ensures „that authorized and well-qualified and trained people have identified the 

potential risks and thereby these risks have been minimized by using the appropriate safety regulations and control 

measures. This procedure was fully revised in 2017. In 2018, a total of 6 697 permits were issued, 2 238 of which were 

electrical permits to work.

SOCIAL PERFORMANCE 
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   Fatality - Death caused by an accident in connection with the work performed without any time limit between the date of the accident and the date of 

death; fatalities are reported of direct employees, contractors / subcontractors and third parties as defined in the Health and Safety Measurement and 

Reporting Guide of the Cement Sustainable Development Initiative (CSI) (issue 4.0, 2013).

   

   LTI (Lost Time Injury) - A lost time injury is any injury at work that results in an employee being absent from work for one or more working days, except for the 

day of the injury, as defined in the Health and Safety Measurement and Reporting Guide of the Cement Sustainable Development Initiative (CSI) (issue 4.0, 

2013).

1

2

PERFORMANCE/YEAR 2016 2018

Fatalities

LTI (Lost Time Injury)

Safety Audits 

Near Misses - Direct Employees

Near Misses - Contractors

Permits to Work

H&S Training Hours

0

0

157

4

6

7 595

9 517

0

1

147

13

13

6 697

7 587

1

2

3

3

   Near Misses – Reported incidents without consequences, as determined by TITAN Guidance (numbers for 2016 have been adjusted according to the 

updated TITAN Guidance as of 2017).

3

2017

0

3

151

6

4

6 755

9 400

In 2018, one incident involving lost time injury (LTI) was reported at TITAN Bulgaria. The incident occurred when the front 

plates at the entrance of the Coal Mill were dismantled as part of planned annual repairs. The injured employee 

suffered a damage of his right hand 3rd finger and was fully recovered within 14 days.

More information is provided in the Social Performance Index for TITAN Bulgaria (see Appendix), in specific see: SP KPIs 

01L-12L.
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Health is an integral part of the company's commitment to the well-

being of its employees. In addition to considering the health risks of 

the work environment and taking measures to avoid them, the 

company has introduced additional health practices. 

To ensure the health of our employees to the fullest, we have built a 

fully equipped medical center on site. A medical specialist is 

available 24 hours a day in the center in case first aid or medical 

advice is needed.

In 2016, a new Health Policy for all employees was adopted by the 

management of Zlatna Panega Cement AD, which was disclosed 

to the staff. The created Health Program became an additional 

measure for securing a healthy workplace and protecting the 

health of every employee. In 2018, information boards on various 

health topics were displayed in the plant. 

The company also provides annual prophylactic medical checks for 

all direct employees, tailored to the specific health risks and other 

individual characteristics of each employee.

OUR COMMITMENT TO HEALTH

The concept that health and safety matters are essential to our progress in life is a guiding principle in our business 

philosophy. Well-trained and informed employees establish a solid foundation for safety at work and reduce the risk of 

accidents. 

HEALTH AND SAFETY TRAININGS

In 2018, 7 587 man-hours of occupational health and safety trainings were conducted for key managers, heads of 

departments and employees of TITAN Bulgaria, directly employed in the company, whereas 1 831 man-hours of 

trainings were attended by contractors' employees.
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Trainings of key managers and heads of departments

Training in conducting an initial health and safety 

briefing.

Discussions on the changes in the Occupational 

Health and Safety legislation.

In March, a training on „Leadership in Safety at the 

Company” was held. Following the training seminars, 

participants prepared an Action Plan about the 

challenges that they have to take.

Trainings on „Incident Causes Analysis’’ and „Hazard 

Identification’’ were conducted for executives, heads of 

departments, supervisors, and contractors.

Trainings of employees

Qualification trainings on working with l i�ing 

equipment; working with natural gas facilities and 

installations; safe work with electrical appliances, etc. 

Working with biological agents (in collaboration 

with GAEA - Green Alternative Energy EAD).

   Monthly H&S meetings on: „Hand Tools”, „Indoor Work”, 

„Crane Damages”, „Crisis Management Plan for Glava 

Panega Lake”, „Identification of Hazards at Work”, 

„Driving and Walking in the Plant Area”, „Incidents with 

electric arc”, „Heat Exchanger Burning”, „Pressure 

Related Accidents”, „Hazardous Chemicals’’.

  „Protection against falling” training conducted with 3 

groups of employees which will continue in 2019.

   „Fire-Safety” training for actions in fire events.

Dozens of materials and informational posters on 

health topics are placed on easily accessible 

boards throughout the plant.

Training on the „Prevention of Serious Accidents” 

Program - the program, which started in 2017, includes a 

number of real-life case reports presenting serious 

accidents at various locations within the TITAN Group, 

and analysis of the actions and decisions that led to 

those accidents. In 2018, the program focused on the 

following topics: „Restricted Spaces”, „Crane Incidents”, 

„Driving and Walking in the Plant Area”, „Electric Arc”, 

and „Burns in Diversions of the Heat Exchanger Tower”. 

Weekly H&S Meetings - 54 multimedia topics, 

complemented by CEMBUREAU best practices, were 

discussed in meetings held for the executive staff.

Trainings of contractors

  All  contractors '  employees are invited and 

encouraged to attend the monthly health and safety 

meetings.

    „Fire-Safety” training.

    Training of cement truck drivers on „Safe Driving”.

Training on the updated LOTOTO procedures and 

Permit to Work procedure.

In 2018, an average of 7.8 man-hours of trainings 

were organized for the contractors' employees.
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   We have achieved significant results by using a system for standby duty for various high-risk activities, yet this is an 

ongoing process that continues to evolve. During application of the „Lock Out - Tag Out - Try Out” (LOTOTO) procedure, 

which aims at providing a maximum guarantee of workers' safety, we have identified the need for revision. This was 

followed by the improvement of the procedure and the corresponding training on the changes for all direct and 

indirect employees. 

SAFE WORKING ENVIRONMENT

trigger the risk of falling objects and collapsing.

   Throughout 2018, we have been implementing our safety projects for the construction of new sites, metal stairs and 

railings in the plant units. The program included the replacement and repair of metal structures. The aim was to secure 

all crossing points and all work areas. 

    In 2018, we also made a significant progress in the use of personal protective equipment in places with an increased 

risk of environmental factors. 

   In the last two years (2017 and 2018), new measurements were made at locations of increased noise levels (with 

personal sound meters), and a requirement to use hearing protection equipment in the production area was 

introduced by order.

   The results of internal health and safety audits have led to the implementation of measures to improve workplace 

hygiene, which reduces the risk of accidents and injuries; timely removal of hazards that could cause damage to 

people and equipment; proper use of tools and equipment; implementation of current health and safety rules and 

procedures.

OUR COMMITMENT TO PROMOTING HEALTH AND SAFETY

  Employees from our Occupational Health and Safety Department (OHSD) participate in the established 

Occupational Health and Safety Experts Club in the town of Pleven. The members of this club discuss topics related to 

changes in safety legislation, exchange views and share best practices.

    The company also actively participates in the Health and Safety Association.

Geology. This Chamber is working on the safety regulations in the mining industry.

In 2018, again we conducted a one-day training for students from the Medical Academy - Pleven, who became 

familiar with the technology of cement production, the types of professional risks - dust, noise, microclimate, and the 

good practices in risk prevention.

 In 2018, we also carried out a project to demolish and / or reinforce old walls and structural elements that would 

A representative of the Health and Safety Department is a member of the Bulgarian Chamber of Mining and 



PEOPLE MANAGEMENT

35 SOCIAL PERFORMANCE 

We believe that employees are a key part of our success, so we strive to build long-term relationships with our 

direct employees, our contractors and local communities. Care for their development is our priority and we 

strive to provide equal opportunities for professional and personal development. We are confident that the 

knowledge, skills and competences that result from the long working experience of the employees at TITAN 

Bulgaria are the key to the prosperity of the company. 

2018 was another year in a row that TITAN Bulgaria has proved itself to be an engaged employer and has strengthened its 

position of a company whose employees are the most valuable asset when achieving company's ambitious goals and 

ensuring sustainable results. Our management team is focused on building and maintaining long-term cooperation with 

all stakeholders, particularly with our direct employees and contractors' employees that are both a very important 

aspect of the relationship with stakeholders.



EMPLOYMENT, COMMITMENTS AND CHALLENGES

TITAN Bulgaria is committed to providing permanent and stable employment, working conditions that are competitive 

versus the rest of the country and the region, and in compliance with local and European labor laws. These are factors 

of enormous importance in hiring and retaining employees and workers from the local community. The region where 

the cement production plant is located is characterized by high levels of unemployment and poverty. According to 

data from the Labor Agency - Yablanitsa, the officially registered unemployment rate in the region was 23.33% as of the 

end of December 2018. 

At the end of 2018, the personnel directly employed by TITAN Bulgaria was 273 people, and the actual company 

turnover is 4.36% while the reported turnover is 15.02% which includes the trainees' temporary contracts.

Number of directly employed personnel at TITAN Bulgaria 2014 – 2018
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The average number of permanent indirect full-time employees for 2018 is 166 people.

When hiring new employees, we give priority to hiring people from the region, and in 2018, 88.09% of our employees are 

from the local community.

    Production-related services – quarry and mining of raw materials

    Employees-related services – canteen, transportation, medical services

    Maintenance-related services – equipment repairs

  

     Enhance the administrative capacity of the company - electricity market specialist, HR specialist, accountant;

We pay particular attention to the local community by participating and providing support for various fields' projects – 

e.g. ecology and education. Our goal is to contribute for community development but also to promote the company 

as a preferred employer within the region.

To support and develop the expertise in the different teams of the company, in 2018, we hired professionals in different 

divisions. With their help we succeeded to:

geologist;

Furthermore, TITAN Bulgaria supports the employment and development of the region through hiring indirect 

employees (our contractors' employees) in order to support activities in the following areas:

    Cover all newly created and vacant positions with suitable staff, as well as to ensure the company activities even in 

cases when our long-term colleagues are retiring – 6 new hires directly involved in the production process.

Strengthen the engineering team with electrical engineers, mechanical engineers, automation engineer, and 
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In 2018, 33 employees were hired by TITAN Bulgaria. We have searched for both professionals with strongly developed 

expertise (65% of the newly hired employees for 2018, or 13 employees are between 30 and 50 yrs) but have also 

provided opportunity for young people to build work skills and grow with us (35% of the new hires employees in 2018 are 

under 30 yrs). In the total number of new hires there are included 12 trainees for a summer traineeship.

Every next year, the personnel recruitment in the Zlatna Panega area becomes a more growing challenge. In the last 

year, along with the high levels of unemployment, depopulation of the region and growing percentage of the 

population without basic education, new manufacturing enterprises have started their operations nearby. We hope 

this will revive the region and keep people live and work here, but it also comes to be a direct competition for job 

seekers, which requires us to be dynamic and competitive in the new situation.
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Age distribution of employees newly hired by 

TITAN Bulgaria owned companies in 2018

under 30 years

30 to 50 years

For many of our employees, TITAN Bulgaria is their first and only employer. This trend has persisted over time, as 

evidenced by the length of service experience of our employees. By the end of 2018, a total of 65.57% of the employees 

have more than 10 years of professional experience at the company, where 38.10% of them have between 10 and 20 

years of service with us, 18.32% have more than 20 years of service with us and 9.16% - more than 30 years of experience 

within our company.
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15%

Production and Quality

Maintenance

Health & Safety

Finance and administration

Distribution of interns by 

departments in 2018

INTERNSHIP PROGRAM

As part of our commitment to the European Pact for Youth initiative and our efforts to help young people build 

professional and work skills, and successfully integrate into the labor market, we have organized a summer internship 

program that has become a tradition in recent years. The program is aimed at active and ambitious young people - 

third and fourth year in the following majors: Silicate Technologies, Electric Appliances and Electrical Equipment, 

Mechanical Engineering and Technology, Construction of Buildings and Facilities, Finance and others.

We have announced internship positions in all main units 

of the company, scheduling specific projects where 

young people can participate, and providing mentors 

to support the advancement and acquisition of 

knowledge and skills. In our traditional internship 

program we had participants from leading universities 

such as: Technical University, University of Chemical 

Technology and Metallurgy, University of Mining and 

Geology „St. Ivan Rilski”, University of Architecture, Civil 

Engineering and Geodesy, University of National and 

Wor ld Economy and others.  To st imulate the 

participation in our internship program, we offered 

young people a labor contract that enabled them to 

receive competitive remuneration and social benefits 

but also provided proven professional experience which 

could be useful when looking for a job in the future. An 

induction program was organized for the interns – they 

got access to see all the facilities and their consistent use 

in the cement production processes, and had a 

detailed presentation giving information on the cement 

production. In addition, they had the opportunity to 

attend a meeting where useful and valuable advice 

was provided in regard to applying for a job, preparing a 

CV and successfully presenting self on a job interview.

17%

8%

50%

25%



DIVERSITY AND INCLUSION

We welcome the differences and are committed to providing equal opportunities for the inclusion of different groups of 

people in day-to-day and strategic activities by hiring, developing and retaining people of different ages and 

regardless of gender.
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Despite being part of the heavy industry in Bulgaria, we at TITAN Bulgaria are proud that 27.08% of the staff is represented 

by women, which puts us at the forefront of the TITAN Group. The ladies, part of our team, are involved in every 

functional area of   the company, with the most significant presence in production and quality (31% - 22 women). 

Distribution of women by departments 

at TITAN Bulgaria in 2018

Management

Production and quality

Finance and IT

Administration

Sales

Human Resources

Distribution of employees by gender 

of at TITAN Bulgaria in 2018

Women

Men

12

22

11

8

13

5
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29.95%

70.05%

RMC OPERATIONS GAEA W CO

14.81% 16.67%

85.19% 83.33%
100%

An interesting fact is that 29.73% of the company's management team is represented by women, compared to 16.53% 

in the TITAN Group, in total. This is followed by the gender equality line in the country - Bulgaria ranks second in the 

European Union in the number of women in managerial positions (source: EU survey, beginning of 2019). 

As of the end of 2018, 32% of the employees of TITAN Bulgaria (88 employees) 

are members of trade unions, which equals 42% of the employees of Zlatna 

Panega Cement AD. 

In accordance with the rights of employees to associate, TITAN Bulgaria 

periodically organizes discussion-meetings with representatives of trade union 

organizations in order to discuss topics related to staff and working conditions 

as well as to provide information about company plans and initiatives, and 

towards employees.

WOMEN

11

28

MEN

Gender distribution of employees on managerial positions 

at TITAN Bulgaria in 2018 
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TITAN Bulgaria is a company which values employees' training and development as a strategic priority. Knowledge and 

skills (know-how) present a corporate value, demonstrating professionalism in each activity, constant learning and 

improvement are among the core competences. 

In 2018, 291 direct employees participated in trainings, where the time invested in these trainings was 14,166 man-hours 

in total. The average time spent in trainings per employee was 51 man-hours where 49 man-hours for women and 52 

man-hours for men. The training investments for TITAN Bulgaria direct employees amount to the average of 342 EUR per 

capita.

We believe that the development and our colleagues' expertise enhancement lead to stable and sustainable business 

results for TITAN Bulgaria.

Highlights of the 2018 trainings

TRAINING AND DEVELOPMENT

Total number of trainings (man-hours) for direct

employees at TITAN Bulgaria in 2018

Zlatna Panega Cement AD

RMC Operations

GAEA – Green Alternative Energy Assets

Double W Co EOOD

11 915

1 732 488

31

Categories of training

    The main focus remains on the Health and Safety training and this is directly related to the company's responsibility to 

ensure a safe place to work to both its direct and indirect employees. The trainings in this category represent 54% of all 

trainings for direct employees (7 587 man-hours). 

Total hours of Health and Safety training 

at TITAN Bulgaria in 20187 587

Direct Employees

1 831

Indirect Employees

   Being a key category for the business, in 201, Technical trainings were significantly included as well, due to industry 

specifics (2 074 man-hours). In addition, TITAN Bulgaria launched a program with the Technical College in the town of 

Lovech, aiming to support and contribute to the development of potential future technical professionals on leadership 

positions. 

  In 2018, special attention was paid to the development of leadership potential in key leadership positions in our 

cement company. We organized and conducted a practice oriented Leadership program with dedicated coaching 

sessions. 22 managers took part in the program, devoting 1 067 man-hours to work on core competencies. We are 

proud to announce that the feedback shared by all participants was strongly positive which makes us confident that 

we are on the right track when it comes to building and supporting a highly effective organizational culture as well as 

pleasant and team oriented work environment.
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  Pursuing further digitalization of human resources management processes, 38 key experts and managers went 

through a training for the group-wide implementation of a new system within the TITAN Group. Having the new system 

implemented helps us optimize and improve the work processes related to personnel, ease communication within the 

company, as well as provide each employee with quick access to the information related to themselves and to their 

function.

   As part of a large international company, it is important for us at TITAN Bulgaria that our employees are fluent in English. 

Therefore, we take care to constantly improve the language knowledge by having in-house language trainings (1 772 

man-hours in 2018).

1 772

   In 2018, our company continued to be engaged in training our indirect employees focusing mainly on topics related 

to occupational health and safety and environment. The total annual training investment was 1969 man-hours of 

training to our contractors' employees, where 1831 man-hours were dedicated to „Occupational Health and Safety” 

topics, 102 man-hours for „Environmental protection” trainings and 36 man-hours for non-technical skills.

36

1831

Total number of man-hours of training for indirect 

employees at TITAN Bulgaria in 2018

Health & Safety

Environmental Protection

Non-technical Training

102

7 587

2 074

1 282

1 119

12

Total training hours per category 

at TITAN Bulgaria in 2018

Environmental protection

Technical Training

Health & Safety

Management Training

Non-technical Training

Language Training

Other Training

More information is provided in the Social Performance Index for TITAN Bulgaria (see Appendix), in specific see: SP KPIs 13L-38L.

320
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SUSTAINABILITY OF COMMUNITIES

Due to the remoteness of the cement plant from big cities, our company has strong interaction with local 

communities. Developing and sustaining a working relationship with the communities where we operate is 

fundamental to building trust with local stakeholders. Therefore, we have acknowledged the sustainability of 

communities as a material issue. To ensure that we have a positive impact on society and the local 

communities' sustainable development, we have not only engaged in collaborative projects, but have 

developed our own. While taking action at local level, we also seek to contribute meaningfully to global 

initiatives such as the European Pact for Youth. 
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ECOLOGY AND ENVIRONMENTAL PROTECTION

TITAN Bulgaria engages with communities to work on biodiversity conservation and conservation of local flora and 

fauna in the beautiful region where the cement plant operates. We have established traditions in working with local 

schools in order to raise the level of environmental education among youngsters through organizing a variety of 

projects and initiatives. We believe that making young people feel closer to nature while exploring its beauty is a 

sustainable way of enhancing their ecological culture.

Before heading to the cleaning sites, the participants were welcomed by Mr. Adamantios Frantzis, CEO of the 

company. He thanked them for participating in the initiative and reminded that the environmental protection is 

everybody's responsibility in their everyday life.

Participants of all groups shared they really enjoyed making their environment cleaner and were satisfied of the visible 

results of their efforts. A�er the cleaning, all volunteers gathered for a festive lunch outdoor under the shadows of the 

tents, which were placed on the plant's lawn for the occasion. Mr. Frantzis personally congratulated and gave a gi� to 

each of the students for the job well done and the positive example they gave in the region.

All volunteers were divided into groups and each group was assigned one of the following areas to clean: the spring, 

bed and banks of the Zlatna Panega River; the school and the kindergarten in the village of Zlatna Panega; the park in 

the village of Rumyantsevo; the oak forest in the village of Brestnitsa; the vicinity of the plant. The company provided 

cleaning gloves, waste bags, bottles of mineral water and bus transport to the remote areas. The participants collected 

separately combustible and non-combustible waste. At the end, the combustible waste was transported to the 

cement plant to be utilized in the cement kilns.

The Annual Spring Cleaning of Zlatna Panega River - A New Tradition in the Region

On 20 April 2018, TITAN Bulgaria held the annual spring cleaning of the Zlatna Panega River. The initiative is part of the 

„Adopt the Zlatna Panega River” project. This year, again, the campaign drew a lot of interest – more than 100 

volunteers took part, including TITAN's and its subcontractors' employees („Pepo 2000”, „Invest M”), fishermen from the 

„Old Otters” Fishing Club, students and teachers from the schools in the villages of Zlatna Panega, Oreshene, Brestnitsa 

and Rumyantsevo.
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ACCESS TO QUALITY EDUCATION

Empowering young people with skills for jobs has been identified as a material issue for our local stakeholders. By 

supporting the right of access to quality education for youths, the company contributes to strengthening the local 

community and helps tackling issues such as unemployment and a high percentage of people living below the poverty 

line in the region of operation of Zlatna Panega Cement AD.

Zlatna Panega Cement AD supported both financially and through establishing relationships with local principals the 

„Teach for All” program in the Lovech region. By the end of 2018, over 20 new teachers have been working with over 600 

schoolchildren from families with low socio-economic status in four elementary schools in Yablanitsa Municipality in the 

villages of Oreshene, Brestnitsa, Zlatna Panega and Dermantsi, and one elementary school in the village of Cherni 

Osam in the Municipality of Troyan. For six years in a row, the teachers, participating in the program, have been focusing 

their efforts on the development of functional literacy, entrepreneurial and communication skills of the students, 

providing them with opportunities to learn through interesting and entertaining methods and extracurricular activities. 

Many teachers continue to teach or remain active advocates of education in the region a�er the two-year program. 

Our Partnership with the “Teach for Bulgaria” Foundation

In 2013, TITAN Bulgaria involved the „Teach for Bulgaria” Foundation in its initiatives in the region and started its long-term 

support for the right of education for every child. 

The mission of „Teach for Bulgaria” is to encourage and prepare capable and ambitious young people to become 

inspiring teachers and leaders. Within a two-year program of professional and leadership development, they receive 

targeted training and support to work as teachers of pupils from vulnerable communities in schools all over Bulgaria. The 

organization believes that every child in the country should learn from teachers who support their students and help 

them unleash their full potential.
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  Developing local leaders among the students participating in extracurricular activities. These activities also help 

students improve their reading literacy, emotional intelligence, team work and resolving complex issues skills. 

  Students from the villages continue their education in high-schools in the region, including in language and 

professional high-schools. For many of the students, they are the first in their families to continue their studies past grade 7.  

    Increase in school attendance through regular interactions with parents, focused on addressing students' motivation 

to attend school and see the value of education.

 

  Improving students' reading literacy through interactive games, extracurricular activities like reading clubs and 

competitions, and providing additional a�er school support to students who have fallen behind.

   Improving students' results on subject tests from the diagnostic test taken at the start of the school year to the final 

assessment taken at the end. Historically, students' results improve by 10-15% in a school year on average. 

Impact of TITAN Bulgaria and Teach for Bulgaria Foundation partnership on the education in the Lovech region:

Zlatna Panega Cement AD (TITAN Bulgaria) was honored as a „Company that Gives Wings to Bulgarian Education’’. The 

contest for business organizations making a significant contribution to Bulgarian education was held in May, 2018 as part 

of the „2018 Days of Inclusion: Give them Wings” campaign at the initiative of the Center for Inclusive Education. The 

main objective of the competition was to encourage and promote the best practices of companies in the field of 

Bulgarian education. The nomination for participation in the competition was made by the „Teach for Bulgaria’’ 

Foundation, whose partner in cause for ensuring equal access to quality education to every child since 2013 is „Zlatna 

Panega Cement’’ AD. The company supports the organization both financially and through active involvement of its 

team in volunteer education initiatives of teachers and schools in the Lovech region. 

Zlatna Panega Cement AD - "Company that Gives Wings to Bulgarian Education"
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The attention of all attendants was attracted by the singing and dancing workshop, whose representatives wore 

colorful costumes, intertwining Roma traditional elements and modern motifs. The girls sang „Ederlesi’’, a popular folk 

song of the Roma on the Balkans, dancing their own version of a Roma ring dance. The song was also sung in its 

Bulgarian version - „Sveti Georgi’’, and then almost all the students and teachers in attendance started a traditional 

Bulgarian chain dancing, and then some of them also did the Danube chain dancing.

„Different Together’’ is a celebration aimed at showing that the Bulgarian and Roma ethnic groups, although being 

different in their cultures and traditions, can live in harmony with each other, accepting differences of others and 

sharing their own. 

The children participated in various workshops. Some of these workshops were aimed at introducing them to different 

peculiarities in the traditions of the Bulgarian and Roma ethnic groups, while others, such as the sports competition 

workshop, brought them together to work as a team to achieve success together. Together, the students planted a sun-

shaped flower garden in the school yard. The participants in the cooking workshop had the opportunity to show their 

ingenuity in decorating plates with fruits or vegetables. Some of the students demonstrated how to make and what is 

typical for traditional Roma and Bulgarian jewelry. 

"Different Together" - Celebration of Inclusion

For their participation in the fest the students received certificates and gi�s provided by Zlatna Panega Cement AD. 

„Hristo Botev” Primary School is one of the schools in the region that are involved in the „Adopt the Zlatna Panega River’’ 

project, in which teachers from the „Teach for Bulgaria” Foundation and TITAN Bulgaria worked together for the right of 

equal access to quality education of every child.  

Students and teachers from the „Hristo Botev” Primary School in Brestnitsa organized their Day of Inclusion named 

„Different Together"’’. The celebration took place on April 26, 2018 in the courtyard of the school and was attended by 

all students in a variety of activities. 

OUR GOOD PRACTICE
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Closing Event of the “School Miracles” Project

A�er the presentation of the projects, all the participants gathered in the school courtyard to receive their certificates. 

All groups expressed warm appreciation for the help of their mentors. Some of the projects were finalized and 

completed their initial task; for others, work on the issue selected will continue throughout the 2018/2019 school year. 

„School Miracles” is an initiative of teachers and graduates of the „Teach for All” program in the Lovech region. The 

organizers Yoana Slavova, Violeta Tasseva, Tsvetomira Antonova, Denitsa Moskova and Iglika Atanassova are teachers 

who have completed the 2-year „Teach for All” program, and continue to actively advocate for education in the 

region. The idea about the project originated in 2013 as a series of cross-school initiatives. In the 2016/2017 school year, it 

has developed into a long-term leadership student program that covers 11 villages in the municipalities of Yablanitsa, 

Lukovit and Troyan. Within this project, 11 leadership student teams were formed, one for each residential area, who 

themselves chose a material issue significant to their community to address. The goal of „School Miracles” is to develop 

participants' skills and attitudes to help analyze and find solutions to problems in their communities. With the help of 

volunteer mentors, focused training and a variety of activities, the students were encouraged to initiate change and 

tackle problems such as: early marriages, illegal landfills, early school leaving, domestic violence and lack of places for 

culture and sports to gather young people. 

Eleven leadership student teams presented their work activities and results in the „School Miracles” project to their 

classmates and people from the community at the closing event for the 2017/2018 school year. The event took place on 

April 28, 2018 at „Vasil Levski” Secondary School in the town of Yablanitsa and gathered over 120 people. 

Leadership Student Teams Presented Their Results at the 

At the closing event, students from the 11 residential areas in the three municipalities of Lukovit, Yablanitsa and Troyan 

presented their projects in special workshops to the other leadership teams, their classmates and students not 

participating in the project. The students shared their experience of identifying a material issue significant to their 

community, and drawing up an action plan to the obstacles and challenges they faced. The workshop format allowed 

the leadership teams to share experiences and gain valuable advice from their classmates. 

TITAN Bulgaria monitors and promotes educational initiatives in the region, organized not only by current teachers at 

schools, but also by those who continue their mission of advocates for education in the region. 

OUR GOOD PRACTICE
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STRATEGIC PARTNERSHIP FOR 

BULGARIAN EDUCATION 

   Promoting best practices by informing and advocating for appropriate changes in education policies and legislation.

The experience gathered at local level allows TITAN Bulgaria to share good practices and to extend its support for 

education at national level. In 2018, TITAN Bulgaria joined the „2030 Education Bulgaria” Association, thus following the 

commitment of the TITAN Group to the European Pact for Youth that sets as a main goal the improvement of 

opportunities for social inclusion and professional development of the European youth. The association unites the efforts 

of more than 40 organizations from the public, private and social sectors around a common vision for achieving the 

desired improvements in Bulgarian education quality and access through:

   Monitoring the development of key indicators in education;

In 2018, TITAN Bulgaria actively participated in the working group for advocacy of educational policies in front of 

relevant institutions as well as in strategic meetings for Bulgarian education, organized by „2030 Education Bulgaria”.

The National Action Plan of Bulgaria, aiming to promote and improve the partnerships between business and 

educational institution for achieving the Pact goals focuses on 6 priorities of change: 

    Enhance skills

    Support schools, teachers and directors

In November 2015, the TITAN Group, along with 50 other leading European companies, signed the European Pact for 

Youth. As a part of the TITAN family, TITAN Bulgaria follows the commitment through creating and strengthening 

partnerships in order to provide better employment opportunities and overcome the problem of lack of skills among the 

youth.

National Action Plan of Bulgaria for the European Pact for Youth

The Bulgarian Network of the United Nations Global Compact presented a proposal for the National Action Plan of 

Bulgaria for the European Pact for Youth on a special event held on January 30, 2018. The European Pact for Youth, 

initiated by the biggest European business network bringing together the responsible businesses - CSR Europe, is a 

mutual engagement of the business and the EU leaders. The Pact unites representatives of the business, education and 

youth in working for better youth inclusion and employment in Europe by creating and consolidating business-

education partnerships and providing new internships and opportunities for a first job. 

Mr. Ognyan Trayanov, Chairman of the Bulgarian Network of the United Nations, introduced the Bulgarian National 

Action Plan, which is one of the 24 national plans adopted, and added that the document is not a final version but an 

invitation to the stakeholders for partnership and future collaboration. The special guest lector Jacques Spelkens, a 

member of Board of Directors of CSR Europe, welcomed the participants and spoke about the challenges of the Pact 

for Youth in Europe. His speech was followed by a discussion on the realization of the Pact in Bulgaria, in which the 

stakeholders – companies, schools, universities, young people and NGOs, shared their point of view. Experts from various 

companies also took part in the discussion. 

    Promote the VET/ Apprenticeships as the equal choice

    Meet the needs of the future

    Inspire to explore a myriad of work opportunities and education paths

    Help companies in attracting talents
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SUPPORTING CULTURAL HERITAGE AND TRADITIONS

TITAN Bulgaria Supported the Architectural Heritage Days in Sofia

TITAN Bulgaria became a sponsor of the Architectural Heritage Days festival's first edition, held on February 3-4, 2018 in 

the cultural film center „Dom na kinoto” in Sofia. The Architectural Heritage Organization by the Association of 

Architects in Bulgaria and the Art Network for Cultural Heritage organized the festival as part of the events, taking place 

all around Europe throughout the European Year of Cultural Heritage. 

The highlight of the festival was the announcing of the awards winners in the „Fi�h National Competition for Diploma 

Works in the Field of Architectural Heritage Preservation”. The competition gave students the opportunity to develop, 

under the guidance of specialists in the field, their own projects offering solutions and concepts for the preservation and 

adaptation of sites of high social importance.

Bulgarian and foreign architects presented the main theme of the festival – „Cultural Heritage Preservation”, through a 

variety of lectures. The „Tea with Architects” initiative, held in both days of the festival, gave students and citizens 

attending the event the opportunity to meet experts and discuss with them the architectural values and their 

preservation. On February 3, the visitors watched three movies included in the movie panel „Impressions from Northwest 

Bulgaria” – „The Czech Village of Voivodovo”, „Cambridge” and „Pustinyatzi”. The movies revealed the authentic life of 

the people living in three small villages located near the banks of the Danube River. 

OUR GOOD PRACTICE
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Traditions Festival and Bazaar in Yablanitsa

The festival was opened with a welcome speech by the Mayor of the Municipality, Mr. Ivan Tsakov. All present were 

invited to the „Roses of Bulgaria’’ dance. During the two days of the festival, a large audience enjoyed the 

performances, presented by vocal groups and dance groups from primary schools, folk groups, and amateur artists 

from the community centers. A bazaar for cra�s was also held during the event. 

TITAN Bulgaria Supported the Folk Rituals and 

The festival is part of the events dedicated to the Day of Europe - May 9, and was included in the Europe Event Map of 

„Europe in My Region 2018”, part of the „Together for Europe” initiative. It aims to maintain and preserve Bulgarian 

culture and traditions. 

TITAN Bulgaria supported financially the fourth edition of the Folk Rituals and Traditions festival and bazaar in the town of 

Yablanitsa. The festival took place on May 11 and 12, 2018 at Vazrazhdane Square. The event was organized by the 

Municipality of Yablanitsa as part of the sustainability project „Traditions - a Living Present and a Future Opportunity’’ and 

brought together over 500 participants from the region and the country. 

OUR GOOD PRACTICE
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The company's environmental performance in 2018 was marked by the return to stable positions and the 

implementation of new technical solutions to increase the share of alternative materials in the fuel mix and 

consequently to consolidate efforts to reduce carbon dioxide emissions from cement production.

Sustainable development and raising the environmental awareness of employees and local community still remain a 

top priority, logically leading to the continuation of project and program activities that have brought about good results 

over the years. Some of them are: 

    mini waste collection system along the Zlatna Panega River; 

    Increasing and stabilizing the supply of alternative fuels and raw materials;

    Many small projects on technology line for clinker production No. 5 to improve energy efficiency.  

    restocking the Zlatna Panega river with Balkan trout and lessons in fly fishing; 

Our environmental management costs and investments in environmentally friendly technologies have increased 

significantly in 2018, targeting on:

    program for raising the environmental awareness of the students in local schools that includes seasonal water quality 

monitoring activities, bio-monitoring, ornithological observations, harvesting seeds from regionally specific plant 

species to restore natural habitats, cleaning of the waste along the banks and the bed of the Zlatna Panega River, 

conducting sustainable fishing training; 

    Reconstruction of the silos for raw materials to reduce electricity consumption;

In 2018 we continued the monitoring of emissions from the glue gases of the company's production activity. The low 

levels of all indicators are maintained thanks to the strict control of the production process and the use of filters that 

comply with the best available techniques. 

    cooperation with the Bulgarian Academy of Science (BAS) on educational projects.   

2018 ENVIRONMENTAL HIGHLIGHTS 
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In 2018, the company continued its work on reducing greenhouse gas emissions and achieving environmental 

sustainability.

A decline in specific net CO  emissions has been noticeable, as their level has fallen by 4% compared to those of 2017. 

This decline was primarily a result of continuous efforts to increase the share of alternative fuels, implementation of 

stable technical solutions to improve their supply and utilization and the improvement of the fuel mixture.   

ENERGY AND CLIMATE

ENVIRONMENTAL PERFORMANCE

2

53

Following the temporary decline in the replacement of conventional fuel thermal energy, used for sintering cement 

clinker with thermal energy from alternative sources, a noted return of 2016 milestones was made in 2018 to reach a 26% 

(kiln fuel) level on an annual basis that reduced CO  emissions by 23 thousand tons and resulted in the recovery of 20 

thousand tons of non-recyclable waste. 

The use of alternative fuels in 2018 reached its highest levels in terms of quality of the engineered fuel, cost optimization 

and CO  emission savings. The system of supplying solid pre-treated alternative fuels was modernized, which allowed 

the material to be fed into the two kilns simultaneously. The volume of waste, delivered by local suppliers has increased 

three times. The proper selection and adequate mixing of the separate waste streams resulted in the good quality of 

engineered fuel, approximately equivalent to that of conventional fuels. The new fuel mixture has maintained its 

sustainability, where the volume of the Processed Engineered Fuel* nearly doubled, compared to the quantities in 2017. 

* Processed Engineered Fuel (PEF) – a fuel with specific quality characteristics, consisted of different types non-

recyclable wastes like paper, plastic, textile, rubber, etc. 
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During the past year, the project for the reconstruction of the raw meal homogenization and storage complex 

continued, and is expected to be completed in 2019. The main objective of the project is to optimize the process of 

homogenization and storage of the mixture of raw materials and reduce the consumption of electricity. Following the 

implementation of the project, the specific consumption of electricity for homogenization and transport of the mixture 

of raw materials is expected to decrease by 77%.

Another implemented project is the installation of frequency converters of the electric motors in the ventilation systems, 

which has brought about some significant improvements, such as reducing electricity consumption, the capacity to 

smoothly adjust the speed to achieve optimal operating parameters and improve the performance of engines.

The annual electricity consumption for 2018 was 78.31 GWh. The specific electricity consumption per ton of cement has 

decreased by 10% compared to the previous year.
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3 monitoring wells were built in 2018 to monitor groundwater quality in the Zlatna Panega Quarry.

In terms of chemical composition and properties, the water from the Glava Panega Spring meets the water 

requirements for potable water and domestic water supply.

Preservation of water quality and its efficient use are among the main priorities of Zlatna Panega Cement AD. The 

company maintains a system for water treatment and recycling of water in the production, using the best available 

techniques.

WATER 

The specific water consumption for 2018 decreased by 16% compare to 2017 and reached 322 liters per ton of cement. 

Thus Zlatna Panega Cement AD achieved earlier the target, set by the TITAN Group for 2020. In 2018, about 70% of the 

water used for production purposes was recycled. This share was higher than in 2017. A large proportion of the fresh 

water entering the cement plant is used for irrigation and maintenance of the green areas. 

Periodic monitoring of the quality of discharged wastewater has been carried out, where the quality is ensured by a 

three-stage domestic-sewage treatment plant, a flotator for industrial cooling water and a system of oil-and-mud 

collectors for rainwater from the production site. No exceedances of the limit values of monitored parameters were 

registered in 2018.

The cement plant operates near the largest karst spring in Bulgaria - Glava Panega. In order to guarantee the quantity 

and quality of ground waters, specific methods of extraction have been introduced in the Zlatna Panega quarry, strict 

rules have been established for quarry operation and cement plant operations, monitoring of water quality is also 

carried out. 
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NATURAL RESOURCES
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The use of natural resources is the basis of the modern economic model, but their increasingly tangible scarcity has 

forced the adoption of a number of international programs aimed at sustainable use of natural resources and reducing 

the negative impact on the environment caused by their use. The UN Sustainable Development 2030 Agenda has set 

specific targets in this respect and the European Commission has adopted an action plan for the circular economy, the 

implementation of which provides an appropriate regulatory and financial framework to stimulate resource efficiency 

and waste minimization. Resource efficiency has been embedded in all strategic objectives of Zlatna Panega Cement 

AD and is the basis of a number of specific projects.

In 2018, about 53 thousand tons of waste from other industries were recycled in the form of additives for the production 

of clinker and cement, including nearly 18 thousand tons of fayalite, 10 thousand tons of fly ash, over 17 thousand tons of 

industrial gypsum etc.

Despite the specifics of the Bulgarian market and the demand for high brands of cement in recent years, the 

replacement of non-renewable raw materials with alternative raw materials and additives for the production of clinker 

and cement marked an increase - from 5.1% in 2017 to 5.7% in 2018.

In 2018, the clinker additive feeder system was reconstructed, which allowed an increase in the amount of used 

metallurgical slag. 

RAW MATERIALS 
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BIODIVERSITY

Sustainable use of raw materials invariably requires a focus on all environmental components. The area, in which 

operates Zlatna Panega Cement AD is a few meters away from one of the largest karst springs on the Balkans, which is 

not only a protected territory, but also a source of potable water for the settlements in the area and part of Natura 2000 

network for the protection of valuable habitats. Zlatna Panega Cement AD successfully combines production activities 

with the protection and restoration of biodiversity around the plant site. With this respect, the company continued the 

implementation of the projects, which were launched few years ago, like:
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Bio-monitoring activities with local schools

Ongoing volunteer bio-monitoring activities are in place with the school students and teachers from the schools in the 

region, employees of the Company and specialists from the Nature Section of the Regional History Museum (RHM) in the 

town of Pleven. During the months of May, June and October of 2018, filed tours were made to inspect the Zlatna 

Panega River, monitoring and measuring various parameters and indicators for the quality of the water, with lectures on 

the specificity of the local flora and fauna during the different seasons. These activities are based on the project „Adopt 

a river”, funded by the financial mechanism of the European Economic Area in 2015, and are carried out with the aim to 

raise the environmental awareness of the local community.

Wild bird-watching in the Karlukovsky Karst region

Along with the ornithological observations in the area of the plant, regular wild bird watching is conducted with 

students from the local schools, including 21 students and 7 teachers from the villages of Zlatna Panega, Brestnitsa, 

Rumyantsevo and Oreshene. 

This year, the watching of the ornithological fauna in the area continued, where an expert ornithologist carried out 

several inspections of the area, observing the changes in the species, their nesting, breeding and raising of the young 

birds, on the territory of the plant and in the adjacent quarries (Zlatna Panega and Koritna), as well as in the nearby 

protected zone of Natura 2000 environmental network - the Karlukovsky karst.  In 2018, on the site of the cement plant 

were seen for the first time the Common sandpiper (Actitis hypoleucos) - a protected species under the Biological 

Diversity Act and the Common little bittern (Ixobrychus minutus) - a species, listed in the Birds Directive (Directive 

79/409/EEC) and the Berne Convention for the conservation of wild European flora and fauna.

Observations shows that the activity of the company does not disturb the diversity and habitats of the ornithological 

fauna in the area and that by maintaining the green areas the cement plant attracts many bird species that find 

suitable feeding and breeding places here.
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In 2018, the implementation of the 4-year Zlatna Panega Quarry Biodiversity Management Plan, based on the 

Guidelines of the World Business Council for Sustainable Development (WBCSD) and the documents of the European 

Commission, was successfully implemented.

Lesson on Fly Fishing

In addition to this activity, in 2018, representatives of the „Stari Vidri” Fishing Club gave a lesson in Fly Fishing to the 

students from the schools in the Zlatna Panega and Rumyantsevo villages. The purpose of the lesson was to present eco-

friendly fishing methods that are gentle on the river ecosystem and to arouse children's interest in nature, make them 

pay attention to the individual elements of their environment and nurture respect for riverine inhabitants.

The protection of biodiversity and the restoration of the ecosystems, affected by industrial activity present a top priority 

for Zlatna Panega Cement AD. In this regard, the primary objective of the Biodiversity Management Plan, established in 

2014, is the preservation of the natural environment of the Zlatna Panega Quarry by relocating protected plant species. 

The plan includes the collection of seeds from native species, their planting in a nursery, created on the plant site, and 

their use for reclamation of the operated sites. The Plan also envisages controlling the population of invasive alien 

species, monitoring and evaluating the ornithofauna on the territory and creating an information base of native plant 

species. The monitoring activities and set up information base helped build a sustainable model for preservation of the 

natural environment of the quarry for the future.

In continuation of the initiative to preserve the population of the Balkan trout/the river trout (Salmo trutta fario) in the 

Zlatna Panega River and raise the environmental awareness of the local people, in May 2018, the river was planted with 

fishes from the Toshkov Chark Trout Farm. Twenty children from the schools in the villages of Zlatna Panega and 

Rumyantsevo joined the initiative and helped the fishermen of the “Stari Vidri” Fishing Club in the tempering and 

stocking of fish along the river.

In 2018, 495 training man-hours were held for third parties, mainly students from local schools, on topics such as getting 

to know, protecting and restoring the biodiversity in the area of the cement plant of Zlatna Panega Cement AD. 

Zlatna Panega Quarry Biodiversity Management Plan

Due to its success in the preservation of ecosystems and quarry biodiversity, the Biodiversity Management Plan for the 

Zlatna Panega Quarry was included as a case study in the Guidelines for Biodiversity Management Plans of the Cement 

Sustainability Initiative (CSI). These Guidelines present a practical guide to any company, wanting to create a 

Biodiversity Management Plan that aims to protect the biodiversity of the environment in which it operates.

More information is provided in the Environmental Performance Index for TITAN Bulgaria (see Appendix).
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GOVERNANCE, TRANSPARENCY 
AND ETHICS

Sound corporate governance, based on transparency and ethics, creates long-term value for our business 

and our stakeholders. We adhere to international and European standards in this area.

GOVERNANCE

To us the good corporate governance is synonymous with ethical business practices, transparency, open 

communication, accountability and sustainable development.

We believe that efficient and committed employees must live in accordance to our values and must have a solid 

understanding of our Code of Conduct. It has been translated into all languages that are spoken by our direct and 

indirect employees. The Code is countersigned by all managers and employees every time it is reviewed and updated 

by the Board of Directors of the Group which usually happens once in every three years.

The Code of Conduct is provided to every newly hired employee, who is obliged to read and sign it along with his/her 

employment contract. The Code is an important element of the introductory training provided to our employees. The 

HR Department of the Group organizes regular training programs for managers in all countries where the company 

operates, to assist them in providing appropriate training to our employees.
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HUMAN RIGHTS

Group Human Rights Policy 

– Non-discrimination, 

freedom of association 

and child labor

Group Anti-Bribery and 

Corruption Policy – Grants, 

donations and 

contributions

The Code of Conduct is underpinned by TITAN Group Policies including:

Group Sanctions Policy – 

Client/Supplier due 

diligence

Group Competition Law 

Compliance Policy and 

Guidelines – Competitors, 

customers and suppliers

 Excerpts from TITAN Group Code of Conduct

In this scope, we aim to promote respect for human rights within areas of our influence, including respect for 

freedom of association, value diversity, ensuring equal opportunities for all, elimination of all kinds of 

discrimination, and consideration of human rights issues in investment decisions.

We are committed to protecting and advancing human rights, as defined in the Universal Declaration of 

Human Rights (UNDHR)* and the International Labor Organization's conventions on labor.**

In both setting out policies and in practice, TITAN managers should take due cognizance of our declared 

commitments on human rights when dealing with employees, contractors, customers, and suppliers. 

** 1999 ILO Convention No. 182 on the Worst Forms of Child Labor, ILO Convention No. 138 on the Minimum 

Age for Admission to Employment, 1948 Convention on Freedom of Association and Protection of the Right to 

Organize.

* 1948 UN Declaration of Human Rights
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IMPLEMENTATION OF THE TITAN GROUP 

POLICIES IN TITAN BULGARIA

Our corporate policies are the fundamental guide for maintaining a healthy business process. To ensure consistency 

with the principles, ethics and values of the TITAN Group, TITAN Bulgaria applies the Group's policies in all its business 

operations.

We believe that good corporate governance creates long-term sustainable values for all stakeholders - customers, 

employees, suppliers, and the local community. Our goal is to manage our business in a way that creates values for all 

stakeholders.  

The table below shows the level of implementation of each TITAN Group policy in TITAN Bulgaria as of 2018.

***Assessed by TITAN Bulgaria: The policy is incorporated into regular audit activities either conducted by third parties or 

by corporate experts, and the results are used to improve performance and share best practices throughout the 

region, or in the Group. 

**Implemented by TITAN Bulgaria: The policy implementation is supported by courses and formal training sessions 

directed to managers and employees. 

*Launched by TITAN Bulgaria: The policy has been translated into Bulgarian and communicated through corporate 

communication channels.

Group Policy / Level of Implementation 

by TITAN Bulgaria

Launched by 

TITAN Bulgaria*

Implemented by 

TITAN Bulgaria**

Assessed by 

TITAN Bulgaria***

Group People Management Policy

Group Occupational Health and Safety Policy

Group Human Rights Policy

Group Environmental Policy 

Group Climate Change Mitigation Strategy

Group Anti-Bribery and Corruption Policy 

Group Sanctions Policy

Group Anti-Bribery and Corruption Policy 

Group Corporate Social Responsibility Policy

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔✔✔

✔



Zlatna Panega Cement AD is a trading company with one-tier corporate governance system and a five-member Board 

of Directors, which in 2018 consisted of the following members:

Alexander 

Chakmakov

Chаirman of the 

Board of Directors

Adamantios 

Frantzis 

Chief Executive 

Officer

Christos 

Panagopoulos 

Regional Director 

Bulgaria and Turkey

BOARD OF DIRECTORS

Lukas 

Petkidis  

Regional Chief 

Financial Officer, 

Southeastern Europe and 

Eastern Mediterranean

Konstantinos 

Derdemezis 

Regional Director 

for Southeastern 

Europe and Eastern 

Mediterranean
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OUR INTEGRATED MANAGEMENT 
AND REPORTING SYSTEM

  

In 2009, the above three systems of quality, environmental, and occupational health and safety management, were 

united into a single integrated system that supports the implementation of good practices in the company's operations.

   ISO 14001 Environmental Management System (certified in 2003)

   ISO 9001 Quality Management System (certified in 2001)

 

In the years following its privatization, the company has gradually introduced management systems that meet 

international standards:

   BS OHSAS 18001 Health and Safety System (certified in 2009)

In 2015, following the principles of transparency, open communication and accountability of the Group, TITAN Bulgaria 

introduced the voluntary publishing of its Integrated Annual Report, and since 2017 the report has been verified by an 

independent third party. During the last two years (2016 and 2017), the report has been distributed electronically and in 

printed form to all stakeholders with a feedback questionnaire. 
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COMMITTEES 

The Operational Management Committee reviews the participation and supervises on regular basis the progress of the 

activities of all subcommittees. The Committee is responsible for the direct dissemination of information among 

employees and for making quick decisions on key issues.

To strengthen and improve the management system of TITAN Bulgaria, several committees operating in different areas 

have been created:

The scope of the CSR Committee includes the following areas - health and safety, human resources development and 

employee commitment, training activities, relationships with academia and local professional schools, environmental 

policies, biodiversity, water management, alternative fuels, utilization of funds from the EU and other donor funds for the 

implementation of CSR activities. In the area of corporate communications, the Committee develops and works on 

communication policies with our internal and external stakeholders. It ensures the implementation of good 

communication practices through the use of channels of communication with proven effectiveness.

The Committee strategically supports the implementation of safe working conditions at TITAN Bulgaria. As an integral 

part of the governance guiding line, the Committee is committed to creating effective business processes that 

promote the comprehensive implementation of the Group Occupational Health and Safety policies. Another top 

priority of this Committee is to ensure the implementation and strict adherence of our health policies by employees and 

stakeholders. 

Corporate Social Responsibility (CSR) and Corporate Communications Committee

Occupational Health and Safety Committee 

Operational Management Committee

The corporate social responsibility practices of TITAN Bulgaria will be subject to studies in the business majors of 

Bulgarian Universities

The textbook contains inspiring examples from 12 industries: banking, gasification, energy, consulting services, light 

industry, marketing, media, medicine, mining, brewing industry, manufacturing and pharmaceuticals. In 35 good 

business practices, 28 Bulgarian companies share their achievements in corporate social responsibility (CSR) and 

illustrate the theory of corporate sustainability and responsibility. 

The good practices of TITAN Bulgaria in the fields of “Business Strategy and UN SDGs” and “Non-financial Reporting” are 

included in the new textbook “Corporate Sustainability and Responsibility”, written by the author Dr. Marina Stefanova. 

This is the first textbook on corporate sustainability and responsibility in Bulgaria, which summarizes theory, expertise, and 

good practices in thirty different areas of strategic management that aims at achieving companies' sustainable growth 

and leading role in society. 

The theoretical foundations, key areas and processes of CSR, and the company implementation as a factor in 

promoting corporate social responsibility in society are the subject of four chapters of this textbook.

OUR GOOD PRACTICE
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PRODUCTION COSTS

Due to the cyclical development of the industry, fuel prices 

also vary cyclically. The fuel, electricity and raw material 

costs form the largest segment of the company's 

production costs. Price changes in conventional fossil fuels 

pose the risk of large variation in production costs.

To mitigate this risk, the company will continue investing in 

equipment, aiming at the reduction of conventional fuel 

utilization and increasing the alternative fuels substitution 

rate.

HEALTH AND SAFETY
Safety is the key to maintaining the work permits of the 

company.

To ensure safe working conditions, the company employs 

health and safety professionals, who possess the necessary 

experience. The company also provides training programs 

for employees and has implemented systems and 

procedures for the application of safe working conditions.

The main goal of the company is achieving a level of 

performance with zero occupational accidents.

LABOR RIGHTS

The company recognizes the importance of trade unions 

and associations of workers in the process of improving 

working conditions and protecting labor rights.

The company collaborates efficiently with both trade 

unions – the Confederation of Independent Trade Unions in 

Bulgaria and Podkrepa. Union representatives are involved 

in the committees, dealing with working conditions in the 

company, and have the opportunity to express their views 

and proposals.

WATER

CONSERVATION

The company is operating on the territory of a karst area 

that is supplying the neighboring villages with water.

The company is making exceptional efforts to reduce the 

risk of water contamination, and has built facilities for 

purification and filtration of wastewater.

FINANCIAL AND NON-FINANCIAL RISKS

During operations, Zlatna Panega Cement AD faces various types of financial and non-financial risks, which our 

management seeks to prevent or reduce their impact. Effective risk management is essential for the achievement of the 

company strategic goals and long-term sustainable development. The company has developed flexible systems for 

monitoring and eliminating, or minimizing various potential and significant risks.

IMPORTANCE OF RISK MITIGATING ACTIVITIES

LIQUIDITY RISK

Liquidity management involves use of various credit lines in 

order to ensure a bigger share long-term credit lines with a 

commitment to the bank. The company closely monitors on 

a daily basis the levels of utilization of its credit lines. As of 

December 31, 2018, the company has utilized loans of BGN 

14 million and unused credit lines of BGN 14 million.  20% of 

the used loans are long-term loans.

CREDIT RISK

The company closely monitors its customers' financial 

status and on this basis sets a credit limit for each customer. 

Additional collateral from customers is required to secure 

payments. Impairment of receivables is applied in the 

case of inability of the customers to settle the amounts 

owed to the company.

FOREIGN CURRENCY

EXCHANGE RISK

The company faces a currency risk with payments to 

foreign suppliers or in case of using foreign currency 

credits.

All credit lines of the company are in local currency. Thus, 

the receivables from customers are hedged in a natural 

way as they are almost entirely in local currency.

The company loans are secured by corporate guarantees 

issued by the parent company. The parent company is 

registered in an EU country, undergoing economic reforms. 

If these reforms fail, the company will face additional 

liquidity risk.

The company is not exposed to significant credit risks. 

Receivables from customers come from a wide customer 

base.

TYPE OF RISK
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ENVIRONMENTAL PERFORMANCE INDEX

1. BU – PEFORMANCE OF ALL ACTIVITIES, ACC. TO THE 

SECTORAL APPROACH ADOPTED BY TITAN GROUP

Local Impacts
Impact on 
natural raw 
materials 
resources

Raw materials extracted (total, wet)

2016

0.9

0.9

0.0

0.9

0.3

1,843

1,843

0

0

2017 2018
SDGS & 

TARGETS

SDG 12 
Target 12.2

CODES

EP01L

EP02L

EP03L

EP04L

EP05L

EP06L

million t

SDG 12 
Targets 12.4 
and 12.5

Raw materials extracted for clinker and cement production

Raw materials extracted for aggregates

Raw materials consumed for clinker and cement production (dry)

Raw materials consumed (total)

Raw materials consumed for ready mix, dry mortar and block production (wet)

Externally recycled waste materials (total, wet)

Recycled

Reused

Recovered

million t

million t

million t

million t

t

t

t

t

0.9

0.9

0.0

0.9

0.3

293

293

0

0

1.0

1.0

0.0

0.9

0.3

879

879

0

0

Impact on 
water 
resources

Water consumption (total)

Water withdrawal (total, by source)

Ground water

Municipal water

Rain water

Surface water

Quarry water used (from quarry dewatering)

Ocean or sea water

Waste water

Water discharge (total, by destination)

Surface (river, lake)

Ocean or sea

Off-site treatment

0.3

0.3

0.1

0.0

0.2

0.1

0.1

EP07L

EP08L

EP09L

 million m3

 million m

 million m

 million m

 million m

 million m

 million m

 million m

 million m

 million m

 million m

3

3

3

3

3

3

3

3

3

3

 million m3

 million m3

0.3

0.4

0.1

0.0

0.3

0.1

0.1

0.3

0.3

0.1

0.0

0.2

0.1

0.1

SDG 6 
Targets 6.3, 
6.4 and 6.5

Impact on 
biodiversity 
and land 
stewardship

SDG 15 
Targets 15.3, 
15.4, 15.5, 
15.9 and 
15.a

EP10L

EP11L

EP12L

EP13L

EP14L

EP15L

EP16L

EP17L

SDG 7 
Target 7.2

Fuels and Energy
Impact on 
energy resources

%

%

%

%

TJ

TJ

Active quarry sites with biodiversity issues

Active quarry sites with biodiversity management plans

Active quarry sites with biodiversity management plans

Sites with community engagement plans

Sites with quarry rehabilitation plans

Active quarry sites (wholly owned) with ISO14001 or similar

Thernal energy consumption (total)

Electrical energy consumption (total)

1

1

100.0

100.0

100.0

100.0

2,113

273

1

1

100.0

100.0

100.0

100.0

2,134

279

1

1

100.0

100.0

100.0

100.0

2,145

295

2. BU – PERFORMANCE OF CEMENT PLANTS, AND ATTACHED AND RELATED QUARRIES, 

ACC. TO THE SECTORAL APPROACH ADOPTED BY TITAN GROUP

Climate change
Impact on 
Green House 
Gas Emissions

Specific gross direct CO  emissions

Specific net direct CO  emissions

Indirect CO  emissions (total)

Alternative fuel substitution rate

Biomass in fuel mix

Clinker to cement ratio

Thermal energy consumption

Cement and grinding plants and attached quarries

Alternative fuels consumption (total)

Electrical energy consumption (total)

Cement plants and attached quarries

2016

716.7

673.2

0.045

26.8

11.2

0.844

2,112

23,107

73.0

2017 2018
SDGS & 

TARGETS

SDG 9 
Target 9.4

CODES

EP18L

EP19L

EP20L

EP21L

EP22L

EP23L

EP24L

EP25L

EP26L

kg/tCementitious Product

kg/tCementitious Product

million t

%Heat Basis

%Heat Basis

TJ

t

Gwh

739.2

710.1

0.046

17.5

7.2

0.860

2,134

12,878

74.9

725.0

682.4

0.048

25.1

9.9

0.869

2,144

20,004

78.3

Alternative 
fuels and 
materials

Impact on 
energy 
resources

(1,3)

(2,3)

(3)

(4)

2

2

2

SDG 7 
Targeta 7.2, 
7.3 and 7.a

SDG 12 
Target 12.2

Materials consumption (total, dry)

Extracted (natural) raw materials consumption (dry)

Alternative raw materials consumption (dry)

Alternative raw materials substitution (clinker & cement)

Water consumption (total)

Coverage rate continuous measurement

Specific dust emissions

Specific NOx emissions

Specific SOx emissions

2

Local Impacts
Impact on 
natural raw 
materials 
resources

Impact on water 
resources

Other air 
emissions

million t

million t

million t

%Dry

million m

%

g/tClinker

g/tClinker

g/tClinker

3

0.9

0.9

0.0

5.2

0.2

100.0

3.2

1,045.2

84.0

SDG 12 
Target 12.2

EP27L

EP28L

EP29L

EP30L

EP31L

EP32L

EP33L

0.9

0.9

0.0

5.1

0.2

100.0

1.5

921.3

28.6

0.9

0.9

0.1

5.7

0.2

100.0

1.6

1,043.3

27.0

SDG 3 
Target 3.9

SDG 9 
Target 9.4

SDG 6 
Targeta 6.4 
and 6.5



1. Active quarries within, containing or adjacent to areas designated for their high biodiversity value.

3. Coverage includes both quarries attached to cement plants and quarries for aggregates production.

4. Indirect CO   emissions are related to emissions released for the production of the electrical energy consumed at TITAN’s facilities. 

For their calculation we use emission factors provided by the supplier of the electrical energy or other publicly available data. 

If no such data are available, the most recent data provided by CSI are used.

2

2. Sites with high biodiversity value where biodiversity management plans are actively implemented.

3. BU – DETAILED DISCLOSURES CONCERNING MATERIALS, 

FUELS, AND WASTE, ALL ACTIVITIES

Fuel mix, energy consumption for clinker and cement production

Conventional fossil fuels

Coal, anthracite, and waste coal

Petrol coke

Lignite

Other solid fossil fuel

Natural gas

Heavy fuel (ultra)

Diesel oil

Gasoline, LPG (Liquified petroleum gas or liquid propane gas)

Alternative fossil and mixed fuels

Tyres 

RDF including plastics

Impregnated saw dust

Mixed industrial waste

Other fossil based and mixed wastes (solid)

Biomass fuels

Dried sewage sludge

Wood, non-impregnated saw dust

Agricultural, organic, diaper waste, charcoal

Other

Waste disposal (total, wet)

Waste disposal, break down by destination-usage (wet)

Reused

Recycled

Recovered (including energy recovery)

Incineration

Landfilled

Other (incl. storage)

2016

100.0

73.2

67.4

0.0

0.0

0.0

5.7

0.0

0.1

0.0

26.8

9.8

17.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

11,452

100.0

0.0

16.1

0.0

0.0

83.9

0.0

2017 2018
SDGS & 

TARGETS

SDG 7 
Target 7.2

SDG 12 
Target 12.2

CODES

Impact on 
fuels and 
energy 
resources

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

%Heat Basis

t

%By mass 

%By mass 

%By mass 

%By mass 

%By mass 

%By mass 

%By mass 
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Management 
of waste

100.0

82.5

77.3

0.0

0.0

0.0

5.2

0.0

0.1

0.0

17.5

8.8

8.7

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

374

100.0

0.0

78.2

0.0

0.0

20.6

1.2

100.0

74.9

71.3

0.0

0.0

0.0

3.5

0.0

0.1

0.0

25.1

10.7

14.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

911

100.0

0.0

96.5

0.0

0.0

1.5

1.9

SDG 12 
Targets 12.4 
and 12.5

EP34L

EP35L

EP36L

EP37L

EP38L

EP39L

4. BU – INVESTMENTS FOR THE ENVIRONMENT, ALL ACTIVITIES 2016 2017 2018
SDGS & 

TARGETS
CODES

Environmental expenditures across all activities

Environmental management

Reforestation

Rehabilitation

Environmental training and awareness building

Application of environmental friendly technologies

Waste management

million € 

million € 

million € 

million € 

million € 

million € 

million €

3.0

0.7

0.0

0.1

0.0

2.1

0.1

1.3

0.6

0.0

0.1

0.0

0.6

0.1

3.0

0.4

0.1

0.0

0.0

2.4

0.1

SDG 7 
Target 7.b

SDG 9 
Target 9.4

EP40L
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SOCIAL PERFORMANCE INDEX

SOCIAL PERFORMANCE INDEX FOR TITAN BULGARIA

Health 
and safety

2016

0

0.00

0

0

0

0.00

0

0

1

2.00

10

32.8

2017 2018
SDGS & 

TARGETS

SDG 3;
Target 3.6

SDG 8;
Target 8.8

CODES

SP01L

SP02L

SP03L

SP04L

SP05L

SP06L

SP07L

SP08L

SP09L

SP10L

SP11L

SP12L

0

0.00

0

0

3

5.88

406

795.60

0

0.00

10

32.2

All activities performance acc. to the TITAN Global Sectoral Approach

Employee fatalities

Employee fatality rate

Contractors fatalities

Third-party fatalities

Employee Lost Time Injuries (LTIs)

Employee Lost Time Injuries Frequency Rate (LTIFR)

Employee lost working days

Employee Lost Time Injuries Severity Rate

Contractors Lost Time Injuries (LTIs)

Contractors Lost Time Injuries Frequency Rate (LTIFR)

All activities performance leading indicators

Near misses 

Training man-hours on health and safety per employee

(1)

0

0.00

0

0

1

2.03

14

28.80

0

0.00

26

27.3

Employment 

290

77

213

4%

13

6%

16

6

8

2

0

16

 289

276

0

13

28

6

89

166

78 

211 

27%

35%

33%

85%

32%

SDG 5;
Targets: 5.1, 
5.4, and 5.5

SDG 8;
Targets: 8.5, 
8.6, and 8.8

SDG 10;
Target 10.3

SP13L

SP14L

SP15L

SP16L

SP17L

SP18L

SP19L

SP20L

SP21L

SP22L

SP23L

SP24L

SP25L

SP26L

SP27L

SP28L

282

78

204

14%

40

11%

32

20

10

2

14

18

295

 

283

5

7

30

7

87

167

80 

215 

27%

32%

29%

85%

33%

Number of employees as of 31 December

Females 

Males 

Employee turnover (%)

Employees le�

Employee new hires (%)

Employee new hires 

New hires per age group

Under 30

Between 30-50

Over 50

New hires per gender

Females 

Males 

Average employment 

Employment per type  

Full time 

Part Time

Temporary 

Employment per category

Managers 

Senior managers

Administration/technical 

Semi skilled/unskilled 

 Employment per gender

Females 

Males 

Share of women in employment (%)

Share of women in management (%)

Share of women in Senior Management (%)

Employees from local community (%)

Unionized employees (%)

273

71

202

15.02%

41

12.09%

33

19

14

0

12

21

277 

271

0

6

30

7

80

162

75

202 

27.08%

29.73%

28.57%

88.09%

32.23%

People 
Development 

403

119,194

38,557

80,637

296 

102%

26%

32

6

72

186

19

206 

71

SDG 4;
Targets: 4.3, 
4.4, and 4.5

SDG 5;
Targets: 5.1, 
and 5.5

SDG 8;
Target 8.5

SDG 10;
Target: 10.2,
and 10.3

SDG 16;
Target 16.5

SP29L

SP30L

SP31L

SP32L

SP33L

SP34L

SP35L

212

66,682

21,834

44,848

314 

106%

29%

29

7

103

175

38

205 

71

Training investment per employee (Euros)

Training investment per gender (Euros)

Females

Males 

Trained employees 

Share of trained employees (% in total workforce)

Share of trained female employees (% in total trained)

Trained employees per category

Managers 

Senior managers

Administration/technical 

Semi skilled/unskilled 

Trained employees per age group

Under 30

Between 30-50

Over 50

325

94,664

35,161

59,503

291 

105%

27.84%

33

6

95

157

37

190

64
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People 
Development 

18,359

64

72

61

76

3,207

9,517

0

1,711

1,775

416

0

1,657

0

SDG 4;
Targets: 4.3, 
4.4, and 4.5

SDG 5;
Targets: 5.1, 
and 5.5

SDG 8;
Target 8.5

SDG 10;
Target: 10.2,
and 10.3

SDG 16;
Target 16.5

SP36L

SP37L

SP38L

18,379

62

77

57

139

3,022

9,400

0

687

1,125

0

0

4,006

0

14,166

51

49

52

320

1,772

7,587

0

1,119

1,282

12

0

2,074

0

Training hours

Average training hours per employee, and breakdown per gender

Average female

Average male 

Training hours per subject

Environment: care and management systems

Foreign languages

Health and safety

Human Rights

Management and managerial skills

Non-technical skills and specialization

Other

Security

Technical know-how and core competence

TITAN Group Code of Conduct

Stakeholder 
Engagement 

111,797

50,924

60,873

13

0

SDG 2; Targets 2.1, and 2.3
SDG 4; Targets: 4.3, and 4.4
SDG 8; Targets: 8.5, and 8.6
SDG 9; Targets: 9.1, and 9.5
SDG 11; Target 11.4
SDG 16; Target 16.5
SDG 17; Target 17.17

SP39L

SP40L

SP41L

SP42L

SP43L

124,675

78,974

45,701

15

2

73,828 

56,000 

17,828 

12

0

Donations (Euros)

Donations in cash (Euros)

Donations in kind (Euros)

Internships

New entry level jobs from internships/traineeships

(1) The reported figures of 'Near misses' are the total figures for both direct employee and contractors. This is should be clear to All involved in the 

Social Performance, and in conjunction with the last revised and communicated Guidance by the Group Corporate Dept. for H&S.

2016 2017 2018
SDGS & 

TARGETS
SOCIAL PERFORMANCE INDEX FOR TITAN BULGARIA CODES
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UN GLOBAL COMPACT COMMITMENT

UNGC AREA

Human 
Rights

UNGC RELATED PRINCIPLE(S)

Principle 1: Businesses should

support and respect the protection of 

internationally proclaimed human rights 

within the scope of their influence

Principle 2: Businesses should make sure 

that they are not complicit in human 

rights abuses

OUR COMMITMENTS

a. TITAN Corporate Values

b. TITAN Group Code of 

Conduct

c. TITAN Group CSR Policy

d. TITAN Group Code of 

Conduct for Procurement

e. TITAN People Management 

Framework

f. TITAN Occupational Health 

and Safety Policy

g. TITAN Group Human Rights 

Policy

h. TITAN Group Anti-Bribery 

and Corrupton Policy

i. TITAN Bulgaria Policies

Occupational Helath and Safety: TITAN Occupational Health and Safety 

Policy and SP KPIs (SP01L-SP12L)

Governance: TITAN Group Human Rights Policy, Governance, Transparency 

and Ethics, Implementation of TITAN Group Policies in TITAN Bulgaria, Our 

Integrated Management and Reporting System

Sustainable Communities: TITAN Group CSR Policy and SP KPIs (SP39L-SP43L)

Strategic Review: Corporate Values, Delivering Value to All, Global 

Collaborations, Focus on Material Issues for our Business and Key 

Stakeholders

Business Partners - Customers and Suppliers: TITAN Group Code of Conduct 

for Procurement

People Management: TITAN People Management Framework, TITAN Group 

Code of Conduct and SP KPIs (SP29L-SP38L)

Annexes: Social Performance Index of KPIs (SP KPIs) incl. Health and Safety 

KPIs

REFERENCE IN 2018 TITAN BULGARIA INTEGRATED REPORT

Labor 
Standards

a. TITAN Corporate Values

b. TITAN Group Code of 

Conduct

c. TITAN Group CSR Policy

d. TITAN Group Code of 

Conduct for Procurement

e. TITAN People Management 

Framework

f. TITAN Occupational Health 

and Safety Policy

g. TITAN Group Human Rights 

Policy

h. TITAN Group Anti-Bribery 

and Corrupton Policy

i. TITAN Bulgaria Policies

Governance: TITAN Group Human Rights Policy, Governance, Transparency 

and Ethics, Implementation of TITAN Group Policies in TITAN Bulgaria, Our 

Integrated Management and Reporting System, Financial and Non-financial 

Risks

People Management: TITAN People Management Framework, TITAN Group 

Code of Conduct and SP KPIs (SP29L-SP38L)

Annexes: Social Performance Index of KPIs (SP KPIs) incl. Health and Safety 

KPIs

Occupational Helath and Safety: TITAN Occupational Health and Safety 

Policy and SP KPIs (SP01L-SP12L)

Sustainable Communities: TITAN Group CSR Policy and SP KPIs (SP39L-SP43L)

Strategic Review: Corporate Values, Delivering Value to All, Global 

Collaborations, Focus on Material Issues for our Business and Key 

Stakeholders

Business Partners - Customers and Suppliers: TITAN Group Code of Conduct 

for Procurement

Principle 3: Businesses should uphold the 

freedom of association and the effective 

recognition of the right to collective 

bargaining

Principle 4: Businesses should uphold the 

elimination of all forms of forced and 

compulsory labor

Principle 5: Businesses should uphold the 

effective abolition of child labor

Principle 6: Businesses should uphold the 

elimination of discrimination in respect of 

employment and occupation

Environment

a. TITAN Corporate Values

e. TITAN Group Climate 

Change Mitigation Strategy

d. TITAN Group Environmental 

Policy

f. TITAN Bulgaria Policies

c. TITAN Group CSR Policy

b. TITAN Group Code of 

Conduct

Strategic Review: Corporate Values, Delivering Value to All, Global 

Collaborations, Focus on Material Issues for our Business and Key 

Stakeholders 

Sustainable Communities: TITAN Group CSR Policy, Ecology and 

Environmental Protection and SP KPIs (SP13L-SP43L)

Environmental Performance: TITAN Group Environmental Policy and TITAN 

Group Climate Change Mitigation Strategy and EP KPIs (EP01L - EP40L)

Governance: Implementation of TITAN Group Policies in TITAN Bulgaria, Our 

Integrated Management and Reporting System

Annexes: Environmental Performance Index of KPIs (EP KPIs) and Social 

Performance Index of KPIs (SP KPIs) incl. Health and Safety KPIs

Principle 7: Businesses should support a 

precautionary approach to 

environmental challenges

Principle 8: Businesses should undertake 

initiatives to promote greater 

environmental responsibility

Principle 9: Businesses should encourage 

the development and diffusion of 

environmentally friendly technologies

Anti-corruption

a. TITAN Corporate Values

f. TITAN Bulgaria Policies

e. TITAN Group Anti-Bribery 

and Corruption Policy

d. TITAN Group Code of 

Conduct for Procurement

b. TITAN Group Code of 

Conduct

c. TITAN Group CSR Policy

Strategic Review: Corporate Values, Delivering Value to All, Global 

Collaborations, Focus on Material Issues for our Business and Key 

Stakeholders 

Governance: TITAN Group Anti-Bribery and Corruption Policy, Governance, 

Transparency and Ethics, Implementation of TITAN Group Policies in TITAN 

Bulgaria, Our Integrated Management and Reporting System

Business Partners - Customers and Suppliers: TITAN Group Code of Conduct 

for Procurement 

should work against corruption in all its 

forms, including extortion and bribery

Principle 10: Businesses
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FINANCIAL STATEMENTS
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INDEPENDENT AUDITOR’S LIMITED 

ASSURANCE REPORT
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ZLATNA PANEGA CEMENT AD
5760 Zlatna Panega
2 Shipka Str.
Phone: + 359 2 882 01 01
Phone: + 359 2 976 00 70

www.titan.bg 
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